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Foreword
The government of Uganda has prioritised
promotion and protection of the rights of Persons
with Disabilities in the country. The Ministry of
Gender, Labour and Social Development
(MGSLD) as the lead agency in the Social
Development Sector, has been at the centre of this
initiative which is being undertaken through a twintrack approach; involving both the state and nonstate actors. The National Union of Disabled
Persons of Uganda (NUDIPU) has been a consistent
and reliable partner of the Government of Uganda
in this transformation agenda to ensure that
Persons with Disabilities enjoy their rights.
Over the years, the government through the
MGLSD and other sister Ministries has put in place
relevant policies and regulatory frameworks
geared towards addressing the historical
imbalances faced by persons with disabilities.
These instruments have helped in shaping the
policy direction in terms of programming for
disability- related interventions in line with the
Constitution of Uganda, 1995 and Vision 2040.
Government has for instance instituted some
affirmative actions and made commitments to
address the historical imbalances and experiences
by persons with disabilities. Major strides have been
registered mainly in the area of Socio-Economic
Empowerment, Education and Representation in
key decision making positions from the subnational to the national level.
As a sign of Government's commitment on issues of
Persons with Disabilities in the country, Government
sent a delegation comprised of senior officials of
Government and the Disability Movement in
Uganda, led the Minister of Gender, Labour and
Social Development to participate in the Global
Summit in the United Kingdom, in July 2018. At this
summit, Uganda joined the rest of the World to
cement its commitments on disability issues. The
highlights of the commitments were principally
under four areas including: Inclusive Education,
Socio-Economic Empowerment, Policy
engagements, tackling stigma and discrimination.

Given the critical role played by NUDIPU in
advocacy, awareness creation, institutional
development and socio-economic
empowerment of Persons with Disabilities in the
country since 1987. The Ministry of Gender, Labour
and Social Development is happy to partner with,
and support the work of NUDIPU to continuously
build on the gains made over the years. MGLSD is
keen to see the new NUDIPU Strategic Plan 20202024 as complementary to the National
Development Plan in order to effectively
contribute to the achievement of the overall
national outcomes on disability as well as the
fulfilment of commitments made at the Global
Disability Summit in July 2018. The new NUDIPU
Strategic Plan, is a product of a highly consultative
and participatory process, which seeks to promote
Socio-Economic Empowerment of Persons with
Disabilities and to strengthen the coordination of
the disability movement in the Country.
I wish to reiterate the commitment of the Ministry of
Gender, Labour and Social Development to
supporting the implementation, monitoring and
evaluation of the NUDIPU Strategic Plan and I call
upon all Ministries, Departments and Agencies of
Government, Development Partners, Civil Society
organisations, Media and other stakeholders to be
part of this Agenda. It is my sincere hope that this
plan will go a long way towards facilitating
effective disability inclusion to achieve Uganda's
inclusive growth targets and objectives in line with
Vision 2040 and the Sustainable Development
Goals, Agenda 2030 of “Leaving No One Behind”.
For God and My Country

Pius Bigirimana
Permanent Secretary
Ministry of Gender, Labour and Social
Development.
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Background
Established in 1987, to be a unified vice for
Persons with Disabilities, National Union of
Disabled Persons of Uganda (NUDIPU)
advocates for equalization of opportunities,
active involvement and participation in policy
influence, innovation and implementation of
disability inclusive programmes in Uganda.
NUDIPU brings together all categories of
disabilities including the physically, sensory and
mentally impaired people, with membership of
112 District Unions (DUs) and 14 National
Disabled Person's Organizations (NDPOs).
In 2018, NUDIPU with the support of the National
Lottery Community Fund and Aga Khan
Foundation embarked on a five year (20202024) Strategic Plan development process. The
consultative process involved a performance
review of the 2015/19 strategic plan and
analysis of the disability context.
The review of the 2015/19 strategic plan
indicated that NUDIPU has registered success
in terms of strengthening the socio-economic
empowerment of Persons with Disabilities,
lobbying and advocacy, building a network
and partnerships with varied stakeholders.
However, NUDIPU was constrained in
strengthening her internal capacity specially
the knowledge management system and
agility to deliver her mandate. Over the years,
NUDIPU learnt the need for stronger
coordination, collaboration with the
membership DPOs fosters synergy within and
beyond the sector. Similarly, continuous
adaptation is critical in ensuring the relevance,

efficiency and effectiveness of disability
inclusion and empowerment.
The 2020/24 strategic planning context
highlights progressive commitment on part of
government through legislative and policy
frameworks to promote and protect Persons
with Disabilities. These advances
notwithstanding, barriers such as limited
access to justice by Persons with Disabilities,
inaccessible technology in agriculture,
education and health, inaccessible physical
infrastructure, low government funding for the
disability sector, limited capacity of disability
political leaders, and discrimination against
Persons with Disabilities still persist pointing
majorly to a disconnect between policy intent
and its translation into implementable
programmes. Weak coordination between
NUDIPU secretariat and the membership DPOs,
limited funding to support programmatic work,
inadequate monitoring, evaluation and
learning systems, and adequate analysis of
disability data point to significant capacity
gaps and challenges at institutional level.
Given the above context, NUDIPU in
collaboration with the membership DPOs and
other disability stakeholders, has carefully
considered strategic priorities for the next five
years (2020/24) to address the institutional gaps
and needs of Persons with Disabilities. The
intervention logic and delivery options for
NUDIPU's strategic plan reflect this shift.
NUDIPU's strategy for the next five years puts
emphasis on strengthening the institutional

1

Uganda National Association of the Blind (UNAB), Uganda National Association of the Deaf Blind (NADBU), Little People of Uganda (LPU), Uganda Albino Association (UAA),
Uganda National Association of the Deaf (UNAD), Uganda National Action on Physical Disabilities (UNAPD), Mental Health Uganda (MHU), Uganda Parents of Persons with
Intellectual Disabilities (UPPID), Epilepsy Support Association of Uganda (ESAU), National Union of Women with Disabilities of Uganda (NUWODU) and Uganda Brain Injury
Association, Foundation of Persons Affected by Dwarfism Uganda (FPAD-U), Source of the Nile Union of Persons with Albinism – SNUPA, Women and Children with Albinism
in Uganda-WACWAU
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capacity of her Secretariat, District Unions and
membership DPOs; strengthening
coordination, collaboration and synergy
between NUDIPU secretariat and the DPOs;
improving relationships with actors within and
beyond the disability sector including
mainstream CSOs, DPOs, development
partners ,networks, government, and private
sector among others; improving access to
social-economic services by Persons with
Disabilities; and effectively influencing inclusive
policy formulation and implementation.
To deliver on the anticipated outcomes of this
strategic plan, NUDIPU will adopt innovative
funding options through the National Disability
Investment Plan and local fundraising to ensure

2

sustainable success. NUDIPU will ensure that her
capacity strengthening efforts and those
delivered by her partners lead to competence
and confidence to learn, adapt and innovate
in the ever-changing disability ecosystem.
Programmatically, NUDIPU will combine social
protection with social economic
empowerment of Persons with Disabilities,
prioritise integration of climate change and
disability in a humanitarian context, and
regionalise programs. NUDIPU will review the
management structure to foster efficiency and
effectiveness in the delivery of the strategic
plan for example creating three wellresourced directorates of Programs, Policy,
Finance and Administration respectively.

Pre-conditions for execution of the Strategic Plan
NUDIPU will ensure that the following
antecedents prevail for the execution of this
strategic plan:
Internal Capacity: Implementation of this
strategy will require internal capabilities to
'commit and act', to 'relate and attract',
'balance diversity and coherence', to 'create
results and 'to adapt and self-renew'.
Dedication: The strategy must be presented to
all DPOs, Union managers and employees to
improve the staff appreciation of its principles,
goals and strategies hence stimulating the
ability to stay dedicated.

work. This will facilitate a significant point of
departure from the old strategy, ways of doing
things and an encouragement of staff and
management to embrace the new strategy.
Performance management: The strategy
requires systems that generate accurate and
timely information to inform and influence
decision-making and institutional learning. It
should provide a balanced scorecard for
reflecting on performance across the facets of
partners (DPOs, District Unions, government
(MDAs), private sector, CSOs), internal
processes, organizational learning and
development, finance and resource
mobilization.

Learning Environment: The NDPOs, District
Unions, Board, management, and staff need to
have open minds and create space for
learning and un-learning if this strategy is to
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NUDIPU Strategic Priorities
Thematic Focus

Technology

NUDIPU strategy is premised on three themes:
Institutional capacity strengthening, Policy
influence, Socio-economic empowerment and
Social protection of Persons with Disabilities. It is
contextualised to the needs of Persons with
Disabilities, opportunities and capacities
existent in the disability ecosystem in Uganda. It
is aligned with the Persons with Disabilities Act
(2006), the government's Vision 2040, National
Development Plan II (NDP II, 2015/16-2019/20),
and 2030 Agenda for Sustainable
Development. The NDP II has prioritised
disability among other cross-cutting issues and is
steadily guiding the nation towards disability
inclusive sustainable development and seeks to
achieve socio-economic transformation
through equalisation of opportunities,
rehabilitation, and inclusion of Persons with
Disabilities in development processes.

NUDIPU assumes that technology will become
more widely available and accessible over this
strategic period. Drawing from experience
ga rnered during pa s t Stra tegic pl an
implementation, NUDIPU will leverage on smart
innovations including accessible technology to
reach more Persons with Disabilities in a costeffective and sustainable way. NUDIPU will
explore new uses of technology in her
programmes but will continue investing in
digital data management and blended
learning.

Strategic Scale
While the focus will be to ensure greater
numbers in terms of Persons with Disabilities
impacted, NUDIPU will prioritise reaching the
poorer and marginalised. To achieve this scale,
NUDIPU will engage mutually-beneficial
partnerships with the NDPOs and other strategic
implementing and development partners.
NUDIPU will strengthen existing cordial relations
with government Ministries, Departments,
Agencies, Development Actors and other
stakeholders. Partnerships will ensure the
network synergizes existing players with specific
comparative strengths to achieve the desired
scale in a measurable way.

Programme quality
To achieve this strategic plan, NUDIPU will
deliver timely quality programmes, on-budget,
on target and to the satisfaction of Persons with
Disabilities, development partners and other
stakeholders. NUDIPU will strengthen her internal
operations, innovations, and stakeholder
management processes. NUDIPU will focus on
planning for quality, using human-centred
design approaches, developing and executing
efficient and quality management plans
including improved tracking of her finances
and results. NUDIPU will continue to monitor
intended outcomes, but also unintended
effects of our interventions, and will report
internally and externally. Continuously, NUDIPU
will apply what has been learned through her
programmes to her development hypothesis,
strategies, programme design and
management.
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Intervention Logic 2020/2024
Vision

A Just and Fair Society where Persons with Disabilities live a Prosperous
and Dignified Life

Mission

To advocate for the rights of Persons with Disabilities in a unified voice for
improved livelihoods

Goals

Capacity
Strengthening
1. By 2024, NUDIPU
and DPOs
capacities are
strengthened to
deliver on their
mandates

Objectives

Policy influence and
action
2.

1.1 Deliver an
evidenced-based
and co-produced
capacity
strengthening
programme for
NUDIPU and DPOs

By 2024, Policies of
government and
other actors are
inclusive to address
the needs of
Persons with
Disabilities.

2.1 Advocate for, and
monitor the
translation and
implementation of
policies and
legislations into
disability inclusive
procedures and
practices that are
effective.

Social and economic
empowerment
3. By 2024, needs and
concerns of Persons with
Disabilities are effectively
included in
socio-economic
empowerment
programmes in Uganda.

3.1 Contribute to the
co-production,
implementation
and monitoring of
socio-economic
programmes to
ensure that they
are disability
inclusive.
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Key Performance Indicators (KPI) Matrix
Intervention Logic

Ref
No.

Key performance indicators

Notes (frequency, data sources,
and responsibility)

M1

Percentage change in the
disability sector stakeholder
satisfaction with NUDIPU's
performance on their goals
and objectives.

Reported annually
following completion of
NUDIPU's stakeholder
satisfaction survey and
annual programme report.

G1.1

Organisational Performance
Index (OPI) based on all
factors of effectiveness,
efficiency, sustainability and
relevance of NUDIPU and
membership DPOs.

Reported annually
following the Cap4DPOs
application of the OPI by
the Aga Khan Foundation.
The OPI helps to measure
the extent to which
capacity strengthening
efforts have resulted in
improved performance

G1.2

Percentage of NUDIPU and
DPO staff using a
transformational application
to analyse, interpret, and
share information and
knowledge.

Reported annually
following process
evaluation of the Cap4DPO
trainings by NUDIPU and the
Aga Khan Foundation.

G1.3

Proportion of projected
annual income raised by
NUDIPU and membership
DPOs through unsolicited
and solicited funding
opportunities.

Reported annually
following release of
NUDIPU's and DPO's
programmatic and
financial reports.

G2.1

Measures instituted and/or
implemented by varied
actors in the disability
ecosystem to ensure that
policies and interventions are
aligned to Persons with
Disabilities programmes.

Reported annually
following release of
NUDIPU's and DPO's
programmatic reports.

Mission
To advocate for the
rights of Persons with
Disabilities in a unified
voice for improved
livelihoods.

Goals
1. By 2024, NUDIPU and
DPO capacities are
strengthened to
deliver on their
mandates.

2. By 2024, Policies of
government and
other actors are
inclusive to address
the needs of Persons
with Disabilities.
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Intervention Logic

Ref
No.

Key performance indicators

G2.2

Number of social learning
networks/communities of practice
established and are functional to
strengthen coordination,
collaboration and synergy in the
disability ecosystem.

G3.1

Disposal rate of cases involving
Persons With Disabilities.
Percentage of Persons with
Disabilities within 5km of a health
facility.
Percentage of Persons with
Disabilities covered by social
protection floors/systems and
safeguards.
Proportion of Person with Disabilities
with access to internet and
information technology to ease daily
functioning.
Proportion of Persons with Disabilities
having access to infrastructure,
transport, and public amenities.
Proportion of Persons with Disabilities
benefiting from agricultural extension
services (including extension,
technology, finance and markets).

G3.2

G3.3

G3.4

G3.5

G3.6

G3.7

Parity indices for all education
indicators.
G3.8 Proportion of Person with Disabilities
using safely managed drinking water
services.
G3.9 Percentage of population using
safely managed sanitation services,
disaggregated for Persons
with/without Disabilities.
G3.10 Unemployment rate, by Persons with
Disabilities.

6

Notes (frequency, data sources,
and responsibility)

These indicators have been
drawn majorly from the
National Disability-inclusive
planning guidelines for
Uganda. The monitoring
and evaluation framework
of these guidelines provides
the data and information
infrastructure from which
we will draw reports on
goal three indicators.

We will reference the
following as valuable data
sources for this strategic
plan: The National Council
for Disability; Equal
Opportunities Commission;
office of the Prime Minister;
and National Planning
Authority
We will also leverage the
Sector Working Groups biannual and annual reviews
of disability inclusion to
collect qualitative
evidence supporting our
programmatic
performance on these
indicators.
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NUDIPU Values and Approach
NUDIPU will strive to continuously learn and adapt in the ever-changing socio-economic and
political context in Uganda to ensure that the disability empowerment models adopted are
relevant and effective

Respect and Equality

Team Spirit

NUDIPU upholds respect for each other,
respect for supervisors and sub-ordinates.
NUDIPU is committed to creating an institution
and a society where everyone is appreciated
and recognized basing on their contributions
and performance rather than on gender, age,
race, religion, disability, sexual identity, or
socio-economic condition.

In all undertakings, NUDIPU shall uphold
teamwork to support to one another, leading
to a productive working environment.

Accountability and Transparency
This value guides the institution in promoting the
duty and obligation or willingness to accept
responsibility for one's actions. NUDIPU staff
shall: be answerable to membership and
stakeholders, promote efficient and effective
use of resources, and pursue value for money in
all undertakings. With integrity, NUDIPU will
ensure consistency and uprightness in people's
character. This therefore means that staff and
stakeholders shall: be open minded, straight
forward, reliable and consistent in their actions,
decisions and will be responsible for their
actions, free from conflict of interest and
uphold the organizational credibility.

Equity
NUDIPU works for an environment that is fair
and just to Persons with Disabilities aimed at
increasing access to resources, goods, and
services at all levels.

Unity in Diversity
NUDIPU works in agreement with all
stakeholders at all levels to uphold the disability
movement aspirations.

VISION:- A Just and Fair Society where Persons with Disabilities live a Prosperous and Dignified Life

Strategic Plan 2020-2024 Detailed Version

8

Gender, Inclusion and Safeguarding
This strategy supports the need to increase
opportunities for staff and partners to
strengthen capacity on gender equality and
inclusion to better support improved outcomes
for Persons with Disabilities. To achieve this,
NUDIPU will review her gender policy and
implementation framework to support a
common understanding and coherent
approach to integrating gender equality,
equity and inclusion in the design,
implementation and review of programs at the
secretariat and across the DPOs and DUs.
NUDIPU will invest in the development of staff
competencies on gender through systematic
capacity building. NUDIPU will monitor the
results of a more informed and coordinated
approach to gender equality, equity and
inclusion, focus on knowledge sharing – not only
to the communities of Persons with Disabilities,
but the entire disability ecosystem. NUDIPU will
include meaningful and consistent information
on her approach and learning across program
and project communications to strengthen her
influence and deepen her impact in the areas
of Gender Equality, Equity and Inclusion.

National Disability Inclusive
Planning Guidelines
NUDIPU participated in the development of the
above guidelines. It supports planning teams in
government sectors including Health,
Education, Transport, Agriculture, Security and
Local Governments to identify, analyze,
include, monitor, and evaluate disability issues
as an integral part of their plans and budgets.
Working under the guidance of MGLSD to
leverage the Office of the Prime Minister's
National Institutional Coordination Framework
and Integrated M&E System, NUDIPU will
promote and monitor the uptake of the
guidelines across the sectors, Ministries,
Departments and Agencies and local
government administration levels.

In her capacity-sharing efforts to create mutual
learning and sustainability, NUDIPU will leverage
members of existing Government of Uganda
Sectoral Working Groups (SWG) to promote the
guidelines, their implementation and
monitoring. The SWG work across 16 technical
areas and consist of knowledge experts from
government MDAs; Civil Society Organisations;
Private Sector Companies; and Universities.
Each Working Group has a Coordinating
Ministry, Agency or Commission.

Safeguarding in the sector
NUDIPU established a snapshot of the
safeguarding landscape in the sector through
the context analysis of DPOs in Uganda. More
specifically, the information gathered
indicated limited understanding of the key
elements of safeguarding, and to concerns
about the different forms of abuse and
mistreatment faced by Persons with Disabilities
especially young girls and women with
disabilities. It is also evident that even when the
specifics of these abuses come to light, the
responses are fragmented owing to a lack of a
unified approach. NUDIPU recognizes the need
to obtain a more robust assessment and
establish a baseline of safeguarding in the
disability sector. NUDIPU will use the insight from
this assessment to engage her development
partners to design appropriate safeguarding
guidelines. NUDIPU will also develop a tracking
tool to follow-up with key players within the
disability sector on the extent to which the
safeguarding guidelines has been
implemented. NUDIPU will make periodic visits
to various DPOs and organize periodical
dialogue forums to explore successes,
challenges and learning in implementing the
strategy
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Resource Mobilisation
To optimise resource mobilisation efforts, NUDIPU is committed to the
following actions:
1.

Proposal writing

NUDIPU and DPOs will develop proposals
with member organizations or as individual
Organisations. Funding proposals in
consortium will delineate specific roles for
NUDIPU secretariat and membership to
eliminate conflicts. These proposals will
target local, National, Regional and
International Development Partners.

2.

Consultancy services

Under this strategic plan, NUDIPU will
explore cost-effective ways of providing
consultancy services for Local, National,
Regional, International Organizations and
Institutions harnessing her skills and
experience in disability inclusion to
respond to potential clients' needs as a
revenue generating mechanism to further
finance organizational activities.

3.

Membership contribution

Will be another source of revenue. As a
membership organization, members will
continue to pay annual subscription
including honorary members for purposes
of strategic linkages and fundraising. In
addition, the traditional members'
subscription will also continue to be a
source of funding to the organization's
activities.

4.

Grant management

NUDIPU will manage and host programmes
and projects on behalf of DPOs, development
partners and Government as another source of
funding to this strategic plan. In addition,
NUDIPU will exploit these opportunities to
promote learning and advocacy within the
union and externally to the wider sector
stakeholders.

5.

Local fundraising

NUDIPU will strengthen partnerships with the
private sector to influence them to commit
towards disability inclusion by prioritizing
Persons with Disabilities as a part of their
corporate social responsibility funding
framework. Other local sources of funds will
include hire of NUDIPU assets.

6.

Capital investment

NUDIPU, member DPOs and DUs will develop
and implement innovative capital investment
strategies such as buying shares, building
commercial rentals among others that can
diversity our financial base to be an
independent and sustainable Organisation in
the long run.
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Monitoring and Evaluation
The Monitoring, Evaluation and Learning
Department will oversee this function. Effective
monitoring and evaluation (M&E) is a
prerequisite for sound performance
management, informed decision making, and
optimal allocation and utilization of resources.
Monitoring and evaluating the quality of this
strategic plan will be critical to contributing to
the realization of its anticipated targets.

The Balanced scorecard system
A Balanced Scorecard (BSC) system will be
adopted to track implementation and key
performance indicators (KPIs) of the strategic
plan. The BSC will provide the performance of
this strategic plan through the following
perspectives: value proposition, Persons with
Disabilities and boundary partners (DPOs,
government, private sector, and other CSOs),
internal processes, organizational learning and
development, finance and resource
mobilization.
The BSC system will specifically examine the
performance of DPOs, collaboration,
coordination and synergy among actors in the
disability sector, internal systems, and staff to
understand the changes that occur across
time. This will assist in making informed decisions
about operations, effective and efficient use
resources, assess whether the plan is on track,
and make any necessary corrections based on
sound evidence. Additionally, it will ensure
accountability while helping to evaluate the

extent to which the desired outcomes are
achieved. We anticipate that this approach
will improve the impact of our intervention
through better information and increased
understanding. The data obtained as a result,
will provide a knowledge base necessary for
collaboration, learning, adaptation, and the
innovation needed for success.

Strategic plan annual review
process
at the end of every year our staff in
collaboration with the DPOs and DUs will
undertake a review of the strategic plan
through reflections on the annual work plans
and budgets. We will highlight issues related to
the performance of the strategic plan through
sector-wide consultations, staff retreats and
discussions, and plan for change where
required especially in ensuring that realistic
targets are set. It is anticipated that the annual
reviews will provide assessments that will help in
the mid and end term evaluation of the
strategic plan.
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Communication
NUDIPU moves from anecdotal descriptions of
the quality of her work to an articulated
communications agenda bolstered with data
and evidence based research that raises her
visibility as a trusted implementer, influencer,
and convener. NUDIPU will produce relevant
human-interest stories, policy briefings and
case studies designed for specific audiences.
NUDIPU will make her data available to the

public, government and partners
demonstrating her successes, learnings, and
ability to influence the broader development
ecosystem. She will partner with media
agencies in Uganda and the region to
advance her communications agenda while
the membership DPOs and DUs teams to
further develop their own communications
capabilities.
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Review of Previous Strategy 2015-2019
model has helped to build assets and
improve livelihoods of persons with
disabilities. The Socio-Economic
Empowerment Model has led to
recognition of Persons with Disabilities in
society, attracted a lot of interest from
donors, other DPOs and has been
replicated in Rwanda and Malawi.

NUDIPU operates in Uganda as an umbrella
organization of Persons with Disabilities. In the
strategic period 2015-2019, NUDIPU focused on
five thematic areas:
SO1: Strengthening the Socio-Economic
Empowerment of Persons with Disabilities in
their communities.
SO2: Advocating for implementation of the
existing disability centered frameworks for the
benefit of Persons with Disabilities.

·

Established and sustained partnership with
the Ministry of Gender, Labour and Social
Development, Federation of Uganda
Employers, Human Resource Managers
Association of Uganda and National
Organisation of Trade Unions to promote
inclusive employment of persons with
disabilities in Uganda,

·

Mobilized and trained 167 Youth with
Disabilities (males and females) at
university level in employable skills, CV
writing and interview skills and linked them
to both private and public employers.
Developed and maintained a data base
of about 300 job seekers with Disabilities.

·

Advocacy and lobbying influenced the
development and operationalization of
the Public Finance and Management Act
2015 to promote disability inclusion and
equity in planning and budgeting across
MDAs in partnership with Equal
Opportunities Commission.

·

Successfully conducted a rapid analysis
on the inclusion of Persons with Disabilities
in the implementation frameworks for
SDG1, 2 and 11, to lay the foundation for
advocacy on SDGs and Disability in
Uganda.

SO3: Establishing and strengthening Networks
and Partnership building with government and
other stakeholders.
SO4: Establishing NUDIPU's Knowledge
Management and utilization systems.
SO 5: Developing and strengthening NUDIPU's
capacity to deliver on her mandate.
NUDIPU engaged in close dialogue with
Government, multi/bilateral agencies, media,
DPOs, mainstream Civil Society and the Private
Sector at all levels to bring attention to the
plight of Persons with Disabilities in the country.
Its work has been recognized particularly in the
promotion and protection of the rights of
Persons with Disabilities in the country.

Achievements
·

The iSave Socio-Economic Empowerment
model was developed through research,
tested and applied to 6,596 beneficiaries
of which 3,843 are persons with disabilities
with a total savings of about UGX
758,345,000 over a period of 5 years. The
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·

·

·

·

NUDIPU lobbied and supported the Equal
Opportunities Commission to review
national compliance to Gender and
Equity requirements, specifically the
compacts of Health, Education,
Agriculture, Public Service, Works and
Transport, Trade, Industry and
Cooperatives and ensure that the
compacts are disability responsive. The
review found that Gender and Equity
concerns are increasingly being
prioritized. There was significant
improvement in compliance in the
Ministries of Health, ICT, and Lands,
Housing and Urban Development from FY
2016/2017 to 2017/2018.
Carried out a disaster risk analysis to
identify gaps and entry points on
involvement of Persons with Disabilities in
the planning, design and re-location
programmes under Office of the Prime
Minster at national and districts of Bududa
and Kasese in Uganda.
Partnered with Kyambogo University,
Uganda Society for the Disabled Children,
National Curriculum Development
Centre, Ministry of Education and Sports
with financial support from Sight Savers
International to support the Ministry of
Education and Sports acquire capacity to
provide Inclusive Education to Children
with Disabilities in Uganda. This increased
the participation of NUDIPU in education
policy formulation and reviews and
development of a distance learning
certificate course for PTC tutors.
Developed and published position papers
on Inclusive Employment, Inclusive
Education, and other disability areas. This
policy provided NUDIPU with guidelines for
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influencing employment and Special
Needs Education programmes in favor of
Persons with Disabilities.
·

Built capacity of Local Government
Councils in Buikwe, Kayunga and Mukono
districts that has influenced local
government inclusive planning,
budgeting and other service delivery.

·

Empowered of Youth with Disabilities on
human rights awareness, leadership skills,
volunteering and managing their income
generating activities. This led to the
development of a database of 796
individual youth with disabilities for easy
referral and linkages to opportunities.

·

Amplified the voices of persons with
disabilities in the national plans and
budgets since 2017. This has led to
popularising disability budgetary
concerns through generating evidence
for effective budget advocacy by Persons
with Disabilities.

Major challenges
·

Limited resources for the implementation
of the previous strategic plan, about 50%
of the estimated budget for the previous
Strategic Plan was mobilized.

·

Inadequate coordination, collaboration
and synergy within the disability sector,
Civil Society actors, Private Sector,
mainstream actors and Development
partners.

·

Inadequate institutional capacity of
NUDIPU secretariat and the membership
(DPO and DUs) in the key functional areas
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of Policy influencing, resource
mobilization, joint disability programming
and limited geographical coverage.
·

Disability inclusion in the various sectors is
still a big challenge especially in planning
and budgetary allocations, access to
quality goods and services.

·

The ever-changing socio-economic and
political context in Uganda affects the
disability empowerment models for
Persons with Disabilities.

·

Limited data (empirical, anecdotal) to
buttress advocacy and policy influencing
work.

·

Limited inclusion and access to
appropriate technology by Persons with
Disabilities in Uganda.

·

There is need for donor awareness and
education to enable them appreciate
disability programming issues and the
funding challenges.

·

Continuous internal learning, quick
adaptation and adoption of new
approaches and models are critical in
ensuring the relevancy and effectiveness
of the disability empowerment models in
the ever-changing Socio-Economic and
Political context in Uganda.

·

Disability leadership and representation at
various levels is critical for inclusion of
Persons with Disabilities.

·

A program approach as opposed to
project approach will contribute to
retention and institutional memory.

·

Advocacy for disability inclusion in various
sectors should continue to achieve
acceptable levels of budget allocations
and access to quality goods and services.

·

Continuous innovation in appropriate and
affordable technology options for
communication, sharing and learning
among Persons with Disabilities is critical.

Lessons learnt
·

A functional Management Information
System that captures processes and avails
appropriate information is necessary for
effective advocacy and policy
influencing.

·

Joint resource mobilization and fundraising
through partnerships is more effective than
single-handed fundraising.

·

Joint coordination, collaboration among
NUDIPU and DPOs with strengthened
synergy within the Disability Sector and
other Civil Society actors is relevant.
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External analysis of the environment in which NUDIPU operates
Factor

Political

What are the challenges

§

Limited meaningful
involvement and
participation of Persons
with Disabilities at
different levels.

What are the opportunities

§

§
§

§

conomic

Limited implementation
of inclusive legislations
and policies.

Existence of
legislations and
policies on political
participation and
representation.

Limited capacity of
disability political
leaders at various levels
to influence disability
inclusion.

§

Commercialization of
politics affects
participation of Persons
with Disabilities at
various levels.

§

Changing donor
environment (demands,
priorities, policies and
conditions).

§

High unemployment
rates among Persons
with Disabilities.

§

Existence of
platform for
meaningful
engagement.

Poverty among Persons
with Disabilities
characterized by social
exclusion, low incomes,
lack of basic needs and
self-esteem.

§

§

§

Existence of national
social and
economic
empowerment
programs and
guidelines (OWC,
YLP, SAGE, NUSAF-2,
UWEP).
Existence of Business
and vocational
institutions and
programs.
Existence of the
implementation
frameworks on
SDGs.

Implications to NUDIPU’s
Programming
§

Lobby for strategic
positions at all levels.

§

Build capacity of the
political leaders to
participate.

§

Lobby for the
implementation of the
policies and
legislation.

§

Evaluate the
effectiveness of
political leaders.

§

Review the
effectiveness of the
legislation and
policies on disability
political participation.

§

Assess the impact of
government led
livelihood programs
and guidelines on
disability and gender
inclusion.
Influence the national
social –economic
programs to benefit
Persons with
Disabilities.
Advocate for inclusion
of Persons with
Disabilities in the
implementation
frameworks for SDGs.
Influence
implementation of
CRPD articles on
economic rights.

§

§

§
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Factor

Social

What are the challenges

§ Limited access to social
services by Persons with
Disabilities in health,
Education and other
sectors.

What are the opportunities

§ Established social
institutions such as:
kingdoms and
chiefdoms, religious
§ Inaccessible infrastructure
organizations.
for Persons with Disabilities
§ Limited access to
information and
appropriate technology.

§ Existence of disability
inclusive curriculum in
tertiary institutions.

§ Inaccessible and
unaffordable
technological services by
Persons with Disabilities
(Agriculture, Health &
Education and other
sectors).

§ Existence of ICT
infrastructure and
systems.

§ Limited capacity by
Persons with Disabilities to
utilize the available
technology.

Legal

§ None inclusive laws and
policies for Persons with
Disabilities.
§ Limited access to justice
by Persons with
Disabilities.
§ Unharmonized laws and
policies on disability.

Implications to NUDIPU’s
Programming

§ Existence of government § Influence Government
and Non-government
Social Protection,
Health, Education,
Education, Agriculture,
facilities and other
and Health programs to
services.
be disability friendly.

§ High levels of Stigma and
discrimination.

Technology
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§ Engage social-religious
and traditional
institutions to promote
disability awareness
and inclusion.
§ Influence curricula for
disability inclusion at all
levels of education.

§ Influence the
development of
support systems and
tools for Persons with
§ Existence of ICT
Disabilities.
institutions, policies and § Building partnerships
legal frameworks.
with technology
development centers
§ Existence of appropriate
for the benefit of
technologies for
Persons with Disabilities.
production, mobility,
§ Influence the
communication,
formulation of inclusive
learning among others.
ICT policies and
frameworks to benefit
Persons with Disabilities.
§ Existence of legal
§ Influence legal
frameworks on disability.
frameworks to be
disability inclusive.
§ Existence of justice, law § Influence access to
and order sector
justice by Persons with
institutions and systems.
Disabilities
§ Awareness creation on
legal frameworks for the
Persons with Disabilities.
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Strengths
·

·

·

·

·
·

Well established structures to
effectively deliver NUDIPU's mandate
such as the Board, Secretariat, DPOs
and District Unions.
30 years of experience in designing
and implementation of
organizational programmes at various
levels.
Recognition of NUDIPU as an
umbrella Organisation of Persons with
Disabilities by the Government, DPOs
and CSOs among others.
Established membership of 112 District
Unions and 14 National Disabled
Persons organization (DPOs).
Existence of NUDIPU permanent
house with facilities and assets.
Existence of a clear Vision, Mission,
Values and Strategic Objectives to
direct the operations of the
Organisation.

Weaknesses
·

·

·

·
·
·
·

Limited staff capacity in fundraising,
monitoring, evaluation and
documentation.
Limited funding to effectively
implement programs at both
secretariat and membership levels.
Inadequate research and data to
inform policy, programmes, reviews
and formulation.
Lack of a fundraising strategy.
Weak strategies for ensuring
institutional memory
Dependence on donor support.
Weak coordination between NUDIPU
secretariat and membership
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Opportunities
·

·

·

·

·

·

Recognition by both the Government
and the Donor community as a
national umbrella DPO coordination
body.
Existence of Donors / Development
Partners willing to work on disability
issues.
Availability of consortium funding and
grants which NUDIPU can take a
lead.
Well established disability friendly
legal and institutional frameworks to
influence inclusion.
Existence of key platforms, forums
and working groups where NUDIPU
can influence policy.
Existence of vibrant DPOs that need
coordination and capacity
strengthening to deliver on their
mandates.

Threats
·

·
·

The fragile funding environment
which does not guarantee
sustainable funding
Ever changing priorities and
expectations from the membership.
Weak policy implementation from
stakeholders.
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Stakeholder analysis
Name of the
stakeholder

Interest in NUDIPU

Stakeholder's Role

Implications for
NUDIPU

Methodology

· Contribute to
policy formulation,
dissemination and
implementation.
· Provision of
information on
disability issues.
· Contribute to the
implementation of
disability
interventions.
· Provide feedback
on government
programs and
policies on
disability.

· Policy
regulation.
· Providing an
enabling
environment for
NUDIPU and
DPOs to do her
work.
· Technical
support and
skills
development.
· Provide
platform for
dialogue and
engagement.

· Contribute
· Working through
towards policy
thematic working
development,
groups and
dissemination
committees
and
· Research and
implementation.
advocacy on
disability
· Reporting

Development · Shared goals on
improving the
Partners /
quality of life of
Donors
Persons with
Disabilities.
· Strong and wellcoordinated
disability
movement.
· Accountable,
transparent and
responsive DPOs.
· Information on
credible DPOs for
funding
· Up-to-date and
relevant
information on
what Government
is doing in terms of
disability response.

· Provide funding
for NUDIPU's
and DPOs
programmes.
· Provide
technical
support and
guidance

· Being
· Basket funding for
transparent and
DPOs on behalf
accountable for
of the donors.
all the funds,
· Sub-granting for
decisions and
DPOs.
resources.
· Conduct value
· Promote
for money audits
learning, sharing
and evaluation of
and knowledge
member
management.
organizations.
· Joint fundraising.

Government
Ministries,
Departments
and
Agencies
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Stakeholder's Role

Implications for
NUDIPU

DPOs

· Capacity building · Collaboration
and networking
of the members.
with each
· Fundraising for
other.
members.
· Provide and share · Sharing of best
practices and
Information on
success stories
disability.
for wider
· Representation of
dissemination
DPO and disability
and learning.
issues
· Facilitate learning
and
documentation of
success stories and
knowledge
management.

· Capacity
building of
DPOs.
· Be a one stop
centre for
disability
information and
guidelines.
· Piloting and
replication of
disability
technologies
and best
practices.
· Contributing to
fundraising for
DPOs
programmes.

District
Unions

· Facilitating district · Representation
of NUDIPU at
coordination
district forums.
programmes.
·
Hub for
· Strengthening
disability
coordination of
information at
DPOs and disability
district level.
work at district
level.

· Regular
· Joint planning,
communication
learning and
and support for
review workshops
the District
Unions.
· Quality
Assurance and
provision of
guidelines.
· Joint
implementation
and evaluation
of projects.

· Information sharing · Avail resources
for disability
on disability.
inclusion.
· Partnerships and
collaboration.
· Resource pooling.
· Platform to
engage with DPOs
in action research
and learning.

· Identifying
strategic
partnerships.
· Mobilizing
members to
work on
disability
inclusion
agenda.

Name of the
stakeholder

Mainstream
CSOs and
Private
Sector

Methodology

· Joint workshops,
learning events
and publications.
· Use of the
website & other
media platforms
to disseminate
best practices
and reports of the
stakeholders.
· Joint fundraising
campaigns and
proposals writing.
· Undertake joint
research and
policy advocacy.

· Regular
stakeholder
analysis and
engagements.
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Issues for attention and addressing
1.

2.

3.

Strengthening Institutional capacity of
NUDIPU secretariat and the membership
(DPO and DUs) in the key functional areas
of Policy Influencing, resource
mobilization, joint disability programming.
Coordination, collaboration and
networking between NUDIPU secretariat
and the DPOs on joint fundraising and
programmes implementation.
Involvement and participation of Persons
with Disabilities at different levels of
decision-making, increased participation
of Persons with Disabilities in decisionmaking processes at all levels and
improvement in their socio economic
status in the community are regarded as
key dimensions of disability inclusion.

4.

High unemployment and poverty rates
among Persons with Disabilities
characterized by social exclusion, lack of
employable skills, low incomes and lack of
basic needs.

5.

Access to social services: Persons with
Disabilities in Uganda, like most
developing countries have limited
opportunities for accessing education,
health, suitable housing and employment
opportunities. NUDIPU will focus on
improving access by Persons with
Disabilities to Health, Education,
Employment, Justice, Agriculture services
among others.

6.

Disability awareness creation: Decision
makers, duty bearers and the public
should understand and appreciate the
disparities faced by Persons with
Disabilities and how they can contribute to
disability inclusion in their varied
capacities.

7.

Funding of NUDIPU work: Structures and
systems will be put in place to support
institutional efforts to address the issue of
inadequate funding through
diversification of funding sources and
develop and implement a resource
mobilization strategy amongst others.

8.

Monitoring and Evaluation: Tracking and
assessing progress within NUDIPU and
DPOs initiatives is an important aspect of
program development, institutional
learning and growth; this will take
designing internal systems, databases for
information generation, storage and
utilization.
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Detailed intervention matrix
INTERVENTION LOGIC
GOAL 1: BY 2024, NUDIPU AND DPO CAPACITIES ARE STRENGTHENED TO DELIVER ON THEIR MANDATES.
STRATEGIC OBJECTIVE 1: DELIVER AN EVIDENCED-BASED AND CO-PRODUCED CAPACITY STRENGTHENING
PROGRAMME FOR NUDIPU AND DPOS

Outcome 1.1: Functional
NUDIPU human resource
system with the right mix of
skills and competencies
recruited and retained

Formulate and operationalize a human resource development
strategy.
Conduct competency-based trainings and programmes for
NUDIPU and DPOs to enhance skills.
Design and implement human resources information and
communication management systems.
Design and implement a performance-based management
model for human resources management.

Outcome 1.2: Increased
organization capacity to
coordinate, foster,
collaboration and synergy
among NUDIPU and DPO
members to implement their
mandate

Review membership guidelines and design a membership
development strategy.
Strengthen internal organizational capacity of NUDIPU and
DPOs to develop, manage and measure the results of their
programmes.
Design and implement a membership capacity-building
programme for DPOs.
Facilitate growth in revenue streams for NUDIPU and the DPOs
Strengthen safeguarding responses by NUDIPU and the DPOs
through sound standards and procedures.
Strengthen the capacity of NUDIPU to coordinate DPOs, DUs
and other stakeholders to influence disability inclusion.
Create a disability, Demographic data hub for Uganda.
Improve accountability, coordination, collaboration and
networking within the disability and other Civil Society actors.
Develop and undertake learning events.
Organize and facilitate regular chairperson's and director's
forum for DPOs.
Support thematic working groups
Publish quarterly newsletters, brochures and other IEC materials
Design media platforms such as google groups, Facebook,
twitter and blogs to discuss topical issues.
Strengthen capacity of members to report and document on
best practices.
Develop simplified versions of national policies and laws for the
benefit of Persons with Disabilities.
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INTERVENTION LOGIC
Outcome 1.3: Improved
sustainable financial
resource base for NUDIPU
and DPOs

Review and operationalize a resource mobilization strategy.
Develop and operationalize a basket fund for DPOs.
Develop a National Disability Investment Plan for Uganda.

Outcome 1.4: Functional
governance and
management systems

Design and operationalize a capacity development plan for
the board.
Review, formulate and operationalize organizational policies.
Review and operationalize the NUDIPU information
management system (MIS).
Support governance meetings (General Assembly, Annual
Assembly and Regional Assemblies)
Review and support NUDIPU structures

Outcome 1.5: A vibrant
disability movement
engaging and participating
in influencing policies,
legislation and practices at
national, local and
international level for
disability inclusion

Profiling of disability actors at all levels (Uganda and Regional)
Develop and coordinate a leadership program for DPOs and
DUs leaders, political leaders, MPs, councilors, etc.
Orientation of public and private sector staff on disability
inclusion and management.
Develop and coordinate social accountability programmes for
the disability sector – score card and Quality Assurance
Mechanism (QuAM) for DPOs.
Participate and engage in national, regional and international
policy foras.
Form and coordinate a CSO forum on disability.
Offer leadership on emerging humanitarian issues in the
disability sector i.e. climate change, disaster and refugees
among others.
Develop and coordinate a national disability data hub in
Uganda.
Lobby for an inter-ministerial coordination mechanism on
disability in Uganda.
Strengthen the mechanisms for disability inclusion in the
decentralized structures of Government.
Support capacity strengthening of the National Council for
Disability (NCD) structures to deliver their mandate.
Conduct regular budget analysis and public expenditure
tracking on disability in Uganda.
Track the achievement of the disability SDG targets and
indicators in Uganda.
Track service delivery in critical sectors (health, education,
agriculture, JLOS, transport and urban development) on
disability.
Support peer learning networks.
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INTERVENTION LOGIC
GOAL 2: BY 2024, POLICIES OF GOVERNMENT AND OTHER ACTORS ARE INCLUSIVE AND ADDRESS THE
NEEDS OF PERSONS WITH DISABILITIES.
STRATEGIC OBJECTIVE 2: ADVOCATE FOR, AND MONITOR THE TRANSLATION AND IMPLEMENTATION OF
POLICIES AND LEGISLATION INTO DISABILITY INCLUSIVE PROCEDURES AND PRACTICE THAT ARE EFFECTIVE.
Outcome 2.1: Improved
access to justice by Persons
with Disabilities.

Provide legal support services to Persons with Disabilities.
Advocate for the review of disability unfriendly legislation and
policies.
Orient judicial personnel at various levels on disability rights.
Engage Justice, Law and Order Sector working groups.
Design and operationalize a mobile legal clinics strategy.
Promote Gender Equality and disability rights for men, youth and
women with disabilities.

Outcome 2.2: Increased
participation in policy
dialogue at National,
Regional and District levels.

Outcome 2.3: Strengthened
evidence-based advocacy
among DPOs and other
members.

Conduct Policy Analysis, produce policy briefs and position
papers on disability issues.
Organize and participate in Policy debates and dialogues at
National, Regional and International levels.
Design and produce publications, journals and technical papers
on disability and development.
Create and facilitate think tanks on disability and development.
Conduct capacity building and training of District Councillors
and DUs to participate in and influence local government
programs.
Conduct learning events and feedback platforms for DPOs at
Community, National, Regional and International levels.
Develop a common advocacy strategy / agenda on disability.
Develop and operationalize a communication and media
engagement strategy.
Profile evidence of disability issues for advocacy.
Conduct Policy-based research on disability.
Package research information into readable and
understandable materials for wider sharing.
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INTERVENTION LOGIC
GOAL 3: I: - BY 2024, NEEDS AND CONCERNS OF PERSONS WITH DISABILITIES ARE EFFECTIVELY
INCLUDED IN SOCIO-ECONOMIC EMPOWERMENT PROGRAMMES IN UGANDA
STRATEGIC OBJECTIVE 3: CONTRIBUTE TO THE CO-PRODUCTION, IMPLEMENTATION AND
MONITORING OF SOCIO-ECONOMIC PROGRAMMES TO ENSURE THAT THEY ARE DISABILITY INCLUSIVE
Outcome 3.1: Improved
access to quality inclusive
education by Persons with
Disabilities.

Outcome 3.2: Improved
access to health services by
Persons with Disabilities.

Advocate for increased budget allocation for education needs
for Persons with Disabilities.
Conduct Education Sector Policy reviews with Higher Education
Students' Loan Scheme, University and other tertiary institutions.
Strengthen partnerships with Education institutions to advocate
for quality inclusive education programmes.
Support feedback meetings of Persons with Disabilities
representatives in Education institutions.
Orient university and other tertiary institutions' leadership on
disability issues.

Lobby for the provision of disability friendly Sexual and
Reproductive Health (SRH) services.
Advocate for the provision of disability inclusive HIV and AIDS
services.
Advocate for the provision of affordable medical services for
Persons with Disabilities especially those with Epilepsy, Mental
Health and Albinism.
Lobby for the review health related policies for disability
inclusion.
Conduct dialogue meetings with the Ministry of Health, Health
Service Commission and other stakeholders on disability issues.
Influence disability inclusion in the National Health Insurance
Scheme.
Lobby for the recruitment of sign language interpreters in health
service establishments.
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INTERVENTION LOGIC
Outcome 3.3: Improved
livelihoods by youth, women
and men with disabilities.

Outcome 3.4: Increased
employment opportunities
for Persons with Disabilities

Outcome 3.5: Increased
access to financial services
by Persons with Disabilities.

Outcome 3.6: Increased
inclusion of disability issues
and concerns in Social
Protection frameworks of
Uganda

Promote income generating activities for Persons with Disabilities.
Promote VSLAs among persons with disabilities.
Promote gender inclusion and women with disabilities to
participate in Socio Economic programmes.
Mobilize men and women with Disabilities to participate in BTVET
skilling programs.
Link men, women and youth with Disabilities to Government
programs like NAADs, Operation Wealth Creation (OWC), Youth
Livelihood Program and Uganda Women Entrepreneurship
Program among others.
Partner with employment agencies both in Public and Private
sectors and sensitize them on disability issues.
Lobby for the policy reviews and implementation of inclusive
employment laws and regulations.
Train and mentor Persons with Disabilities on labor rights and
employment laws.
Advocate for affirmative action and quota system for
employment in the Public and Private sectors.
Develop and coordinate a database on qualified persons with
disabilities.
Partner with financial service providers to design and provide
disability friendly financial packages.
Advocate for the formulation and implementation of policies
and laws that promote financial inclusion for Persons with
Disabilities.
Advocate for the amendment and review of policies and laws
that hinder financial inclusion of Persons with Disabilities.
Link Persons with Disabilities to other financial service providers.
Conduct periodic disability inclusion review of social protection
frameworks.
Influence disability inclusion in the Social Protection frameworks.
Advocate for equitable allocation of funds for disability in Social
Protection programs in the country.
Sensitize and promote Persons with Disabilities' participation in
the existing social protection frameworks.
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INTERVENTION LOGIC
Outcome 3.7: Increased
access and participation of
Persons with Disabilities in
sports, recreation, music,
dance and drama

Organize sports, music, dance and drama activities and
competitions for DPOs and Persons with Disabilities.
Advocate for the participation of DPOs and Persons with
Disabilities in sports, music, dance and drama activities.
Lobby for the development of disability friendly sports activities
and facilities at community and national level.
Network and partner with agencies, DPOs at all levels to include
and support sports activities for Persons with Disabilities.
Lobby for the inclusion of the needs of Children with Disabilities
(CWDs) in the physical education policyDisability orientation and
training of coaches and sports officials.
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NUDIPU Strategic Plan 2020-2024 Budget ('000') UGX

Intervention Logic

2,020

2021

2022

2023

2024

TOTAL

Sources of Income
Subscriptions

6,850

7,193

7,552

7,930

Other incomes

42,000

32,760

34,398

36,118

8,988,779

8,447,203

8,645,638

8,975,022

8,687,588

9,019,070

Development Partners
Total Income

9,037,629

8,487,156

37,851
37,924
183,200
9,470,870 44,527,512
8,326

9,517,120

44,748,563

Goal 1: By 2024, NUDIPU and DPOs capcities are strengthened to deliver their mandates.
Strategic Objective 1: Deliver an Evidence-based and 1,989,640
co-produced capacity stregthenting programme for for
NUDIPU and DPOs

1,680,672

1,715,094

1,851,908 1,837,195 9,074,509

Goal 2: Policies of Government and other Actors are Inclusive to address the needs of Persons with Disbailities.
Strategic Objective 2: Advocate for, and Monitor the
tranlations and Implementation of Policies and
legislation into disability inclusive procedures and
practices that are effective.

863,000

795,900

758,520

796,446

836,268 4,050,134

Goal 3: By 2024, Needs and concerns of persons with disabilities are effectively included in socio-economic
empowerment frameworks in Uganda
Strategic Objective 3: Contribute to the Co-production, 1,914,000
1,829,100 2,085,931 2,030,474 2,268,169 10,127,674
implementtion and monitoring of disability inclusive
intervetnions, standards and procedures.
Total Programme costs

4,766,640

4,305,672

4,559,545

4,678,828

4,941,632

23,252,317

Investment Fund

388,071
3,321,458
561,460

407,474
3,487,531
286,478

427,848
3,661,908
38,289

449,240 471,702 2,144,335
3,845,003 4,037,253 18,353,153
45,999
66,532 998,758

Total Overhead Costs

4,270,989

4,181,483

4,128,045

4,340,242

General Administration and Support Costs
Personnel Costs

4,575,487

21,496,246

Grand Total

9,037,629

8,487,155

8,687,590

9,019,070

9,517,119

44,748,563
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