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1.0

National Union of Disabled Persons of Uganda

Brief about NUDIPU

NUDIPU is a not for profit- National Umbrella
Organization bringing together Persons with
Disabilities (PWDs) in Uganda. Formed in
1987, NUDIPU championed the advocacy for
involvement of Persons with Disabilities in
legislative process, policies and legal reviews,
planning and implementation of programs.
This has created a platform for airing out
unified voices to restore and uphold dignified
life and respect to the fundamental rights of
Persons with Disabilities. Our membership
cuts across the District Unions of Persons
with Disabilities (DUs) and the National
Disabled Person’s Organizations (DPOs) in
Uganda. By the end of 2019, NUDIPU had a
membership of 14 National Disabled Peoples’
Organizations and 112 District Unions.

1.1.1 Our Vision

A Just and Fair Society where Persons with
Disabilities live a Prosperous and Dignified
life.

1.1.2 Our Mission

To advocate for the rights of Persons with
Disabilities in a unified voice for improved
livelihoods.

1.1.3 Core Values

National Union of the Disabled Persons of
Uganda (NUDIPU) stands by the following
core values in her day today work;
i.
Respect and equality
ii.
Accountability and transparency
iii.
Team spirit
iv.
Equity and
v.
Unity in diversity

Mpindi Bumali
Chairperson
NUDIPU

1.2	FOREWORD FROM THE
CHAIRPERSON NUDIPU

O

ur esteemed Members, Development
Partners, Stakeholders and Staff,
warm greetings from National Union of
Disabled Persons of Uganda (NUDIPU).
I wish to take this opportunity to thank all the
partners for your continued partnership with
NUDIPU. I also thank all NUDIPU staff for
your tireless efforts in promoting the image
of the organization through the various work
undertakings.
2020 is a transitional year from the old
strategic plan to the new strategic plan (20202024). As such, I urge the staff and Board of
Directors to intensively mobilize resources to
enable the organization realize its Vision and
Mission and thereby implementing its fiveyear strategic plan.  
2020 is also a transitional year from the old
serving Board of Directors to the new Board
of Directors. Being one year in office, I extend
my gratitude to the former Board of Directors
for effectively ushering us into office. I and
the entire Board of Directors are committed
to ensuring that NUDIPU reaches another
level.

NUDIPU up scaled her advocacy by meeting
the Prime Minister of the Republic of Uganda,
RT. Hon. Dr. Ruhakana Rugunda to bring to
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his attention the various Disability issues for
government redress. NUDIPU also met with
the Members of Parliament who sit on the
Human Rights Committee to dialogue on
the implementation of the Convention on the
Rights of Persons with Disabilities (CRPD)
and reporting to the CRPD Committee in
October 2020.
Following the approval of Persons with
Disabilities Act by Parliament, NUDIPU
advocated for its assent by the President
which came to pass. I thank all stakeholders
who participated in the review of Persons
with Disabilities Act. This is a clear indication
that our efforts have not been in vain. We
urge Ministry of Gender, Labour and Social
Development to expedite the process
of gazeting the Act and also to develop
Regulations for implementation of the Act.
As I end, I wish to extend my greatest
sympathies to all Persons with Disabilities
and/or their relatives who have died or lost
their dear ones over the year. May their souls
rest in eternal peace.
I wish you all God’s blessings and a
successful 2020.
Yours sincerely,
Mpindi Bumali
Chairperson NUDIPU

National Union of Disabled Persons of Uganda

Ngirabakunzi
Edson
Chief Executive
Officer
NUDIPU

1.3	MESSAGE FROM THE CHIEF
EXECUTIVE OFFICER

D

istinguished Members, Development
Partners and Stakeholders, I thank you
for your continued partnership and
collaboration in 2019. It is this partnership
and collaboration that has defined our brand
at the international, regional, national and
local levels.
I am so grateful with the staff for successful
implementation of the project activities for
the year 2019. I am also grateful that our
Development Partners have been part of the
tremendous efforts of reaching us reach out
to Persons with Disabilities through your kind
funding. Supporting the fraternity of Persons
with Disabilities in Uganda makes NUDIPU
stronger and continues to strengthen our
capacity to do meaningful advocacy for
inclusion of Persons with Disabilities in
Uganda.
I therefore look back at 2019 with a sense of
achievement because of what we have done
together over the year including the following:
With support from her Partners, NUDIPU in
conjunction with Iganga District Union of
Persons with Disabilities and Iganga District
Local Government successfully organized
the 7th Annual Disability Forum held on
2nd of December at Ntinda Valley Hotel
in Iganga district 2019 as one of the key
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activities to mark the International Day for
Persons with Disabilities, 2019. The Forum
provided an opportunity for engagement with
stakeholders on Disability and Development
issues in Uganda and forges a way forward.
The Annual Disability Forum was preceded
with the commemoration of the International
Day for Persons with Disabilities held on
3rd of December 2019 under the theme
“Promoting Disability Inclusive Programming
for an Accessible Future”.
NUDIPU successfully organized a handover
and inauguration for the new Board of
Directors whose term of service started in
2019 and will end in 2024.
NUDIPU was able to identify new partners
including World Food Programme, Gender
and Disability Inclusion in Practice (GADIP)
funded by Diakonia and Together for Inclusion
(TOFI). Disability Rights Fund also continued
to support NUDIPU.
With support from the Norwegian Association
of the Disabled (NAD), NUDIPU continued to
excel in her economic empowerment model
(iSAVE). At the end of 2019, the number of
savings groups increased by 147. At the
end of 2019, NUDIPU had 1,387 members
of the savings groups who started some
income generating activities as a result of
participating in income generating activities.
2019 has been a transitional year to the new
strategic plan (2020-2024). With the support
of our Partners, we hope that NUDIPU will
be in position to effectively implement her
Strategic Plan by serving Persons with
Disabilities in Uganda and thereby achieving
her Vision and Mission.
NUDIPU recruited a consultant to conduct
a National survey on the status of Disability
Inclusion in SDGs implementation. The

4
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final report will guide NUDIPUJ to scale up
interventions to Persons with Disabilities in
Uganda from an evidence-based perspective.
In 2019, NUDIPU invented an online
platform
(www.nudipuonsdgs.com)
to
amplify the need for disability inclusion
in SDGs implementation in Uganda. The
popularization of Disability inclusion in SDGs
implementation using the NUDIPU blog (www.
nudipuonsdgs.com) improved on NUDIPU’s
visibility and the need to include Persons with
Disabilities in SDGs implementation.
Improved visibility of NUDIPU and the need
to include Persons with Disabilities in SDGs
implementation was also augmented in
the NUDIPU SDG Newsletters that were
published online and physically shared with
Organizations of Persons with Disabilities,
Civil Society Organizations, Ministries,
Departments and Agencies (MDAs) of
Government.
Alongside the above, NUDIPU continued to
use her social media platforms to continue
advocating for inclusion of Persons with
Disabilities in all spheres.
NUDIPU strengthened her Secretariat by
recruiting staff including Manager Policy and
Rights and Finance Officer.
The recruited staff shall fill the various gaps
to enable the organization achieve her Vision
and Mission.
NUDIPU birthed Show Abilities Uganda
(SAU), formerly NUDIPU Youth, which is
now an umbrella organization of youth
with disabilities to bring together different
categories of youth with disabilities including
those with mental, intellectual, sensory and
physical impairments. In July 2019 SAU
was officially registered as an independent
organisation with the Uganda Registration
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Services Bureau, as a company limited by
guarantee. SAU works in partnership with
the existing DPOs to implement projects and
programs in various areas of interest to youth
with disabilities.
NUDIPU recommended 49 students with
disabilities to benefit from the affirmative
action scholarship of Government. From
the 49, 34 were successfully admitted in
the various public universities and 15 of the
unsuccessful candidates were advised to try
again in 2020 or access the Higher Student
Financing loan by applying for a private
scholarship.

National Union of Disabled Persons of Uganda

Partners, NUDIPU will be better prepared to
take on this challenge.
Yours Sincerely,

Ngirabakunzi Edson
Chief Executive Officer-NUDIPU

Furthermore, NUDIPU recommended 12
Persons with Disabilities to the Uganda
Graduate Volunteer Scheme which embraced
inclusive employment by allocating 10%
of placement positions to Persons with
Disabilities. The programme is supporting
in promoting disability awareness among
the host institutions that in turn are opening
up their work places to include Persons with
Disabilities. As per Dec 2019, 12 Persons
with Disabilities had benefited from the
programme, 3 of them had so far got job
contracts after their volunteering period.
In a bid to foster the implementation of the
CRPD, NUDIPU successfully advocated with
Government for the passing of the National
Action Plan (NAP) to implement 2016 CRPD
Concluding Observations. Resultantly, the
NAP was approved by Ministry of Gender,
Labour and Social Development (MGLSD)
in July 2019 making it a public and guiding
document government document for the
implementation of 2016 CRPD Concluding
Observations.
I am very cognizant of the challenges
that NUDIPU may face as she starts the
implementation of the new strategic plan
(2020-2024). Given the support of her
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2.0

NUDIPU’S PROGRAMME IMPACT
IN IMPLEMENTATION OF THE
STRATEGIC PLAN (2015-2019)

2.1	STRATEGIC OBJECTIVE
ONE: TO STRENGTHEN
THE SOCIO-ECONOMIC
EMPOWERMENT OF PERSONS
WITH DISABILITIES IN THEIR
COMMUNITIES

T

his objective was designed to contribute
towards; strengthening the socioeconomic empowerment of Persons
with Disabilities in their communities.

2.1.1 MAKE 12.4% WORK PROJECT

Graduate Volunteer Scheme, Federation
of Uganda Employers (FUE), National
Organizations of Trade Unions(NOTU),
Equal Opportunities Commission (EOC),
Ministry of Education and Sports(BVET),
Ministry of Public service, Public Service
Commission, District Service Commissions,
Ministry of Information, Communication and
Technology, Private sector (Employers) and
Public Universities.

ii.

In 2019, Make 12.4% Work Project contributed
to NUDIPU Strategic Objectives One (Social
Economic
Empowerment),
Strategic
Objective Two (Advocacy) and Strategic
Objective three (Networking and Partnership
Building).

iii.
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promoting disability awareness
among the host institutions that
in turn are opening up their work
places to include persons with
disabilities. As per December 2019,
12 youth had benefited, 3 of them
have so far got job contracts after
their volunteering period.
v.

The project registered the following achievements;
i.
The Persons with Disability Act 2019
was assented to by the President
Uganda in September 2019. The
Act incorporated the issues raised
by the project during the advocacy
meeting with the Parliamentary
Committee on Gender, Labour and
Social development.

This project was funded by National
Community Lottery Fund through Light for the
World (LFTW) with the aim of Strengthening
Multi-Actor Movement on Disability Inclusive
Employment and Livelihood Development
in Uganda. In 2019, NUDIPU specifically
focused on achieving a strengthened and
well-coordinated Critical mass of actors
Supporting ‘Make 12.4% Work in Uganda’.

The Making 12.4% Work Initiatives
implemented by NUDIPU Light for the World
and Reach A Hand Uganda in Making 12.4%
Work Initiative. The key project stakeholders
were Ministry of Gender, Labour and Social
Development, National Council for Persons
with Disabilities(NCPWD), United Nations
Development Programme (UNDP) -Uganda

National Union of Disabled Persons of Uganda

iv.

 he long term advocacy for the
T
amendment of the Employment
Act 2006 will be made possible
with the current structure of the
steering committee that has been in
operation to push for incorporation
of disability inclusive specific issues
through the Labour Department of
the MGLSD.
The visibility of the project
is
increasing
employment
opportunities being raised by the
mainstream employers who have
continued to share their inclusive
adverts and opening up their
workplaces for internship placement
to students with disabilities.
 he Uganda Graduate Volunteer
T
Scheme has embraced inclusive
employment by allocating 10%
of placement positions to young
persons with disabilities. The
programme is supporting in

vi.

vii.

 n 8th August 2019, NUDIPU
O
conducted the induction of the 41
Labour officials from the department
of labour, employment relations
and occupational health and
safety and MGLSD enabled them
to identify the key gaps in regards
to implementation of the existing
legal frameworks. This process also
highlighted the areas that needed
more efforts so as to improve on
inclusion of persons with disability
in the ministry interventions. This
has improved the working relation in
regards to employment and labour
issues.
 ake 12.4% work in conjunction with
M
the Federation of Uganda Employers
(FUE) organized a joint CEO’s forum
on 30th May 2019 at Sheraton
Hotel in Kampala under the theme
“Enhancing Inclusive Employment
of Persons with Disabilities in
Uganda”.The forum endorsed the
establishment of Uganda Business
and Disability Network to be hosted
by FUE.
 ake 12.4% project concluded the
M
research on employment situation
of persons with disabilities in
Uganda and the prospect for a
quota system. The report will be the
base for influencing the review of
labour policies by the MGSLD and
the Ministry of public service since

National Union of Disabled Persons of Uganda

it provides evident based cases.
viii.

In partnership with LFTW and FUE,
the Uganda Business and Disability
Network was successful launched
on 3rd December 2019 with 7
founding members. The network is
currently recruiting more business
companies to be part of the
membership that will go a long way
in improving inclusive employment
for persons with disabilities.

ix.

 UDIPU has been part of the
N
technical committee on Federation
of Uganda Employers (FUE) of the
year Awards. The participation of
NUDIPU ensured that the research
tools and the criteria were inclusive
of disability. At the climax of the
Inclusive awards on 8th November
2019, Housing Finance Bank
emerged as the winner of Disability
inclusive category.

In the academic year2018/19, NUDIPU
recommended 49 candidates to Joint
admission Board- Makerere University
Kampala (MUK) where 34 were successful
admitted at the various public universities.
15 of the unsuccessful candidates were
advised to try again in 2020 or access the
Higher Student Financing loan by applying
for private scholarship.
In realizing the project aim, NUDIPU faced the
following challenges;
i.

Suspension of funding by National
Lottery Community Fund affected
project implementation. Therefore,
activities that needed funding could
not be carried out. NUDIPU focussed
her interventions to areas that were
not covered by the Make 12.4% work
project.
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ii.

 ith the enhanced sharing of the
W
job adverts with persons with
disabilities, it’s very difficult to
ascertain how many persons have
applied for the positions. And once
they are successful, there are no
feedback mechanisms. To address
this gap, there is a need to develop
follow up mechanisms and inquiry
on the process of the applications
and recruitment.

However, the following lessons were learnt during
project implementation;
i.
More stakeholders are coming
on board to promote disability
inclusive interventions for instance
Challenges Uganda, Coca cola and
Ministries, department and agencies
and the private sector through the
Uganda Business and Disability
network.

National Union of Disabled Persons of Uganda

them to consider applying for
different positions. This calls for
more capacity building through
mentorship.
In Conclusion, the project would have
achieved more outcomes if the partnership
was not temporarily suspended by the NCLF.
We are hopeful that the activities will yield
results in 2020.

2.1.2 DISABILITY INCLUSIVE
DISASTER RISK REDUCTION (DiDRR)
PROJECT

iii.

Continuous advocacy is key to
achieve the desired impact and
results. This is evident with the
review of the legal frameworks to
align with disability issues.

This project is funded by the Norwegian
Association of the Disabled (NAD) with the
goal of ensuring that the rights of Persons
with Disabilities are protected in situations
of risk. In 2019, the project focused on
equipping Persons with Disabilities and
their organizations with the necessary skills
to provide technical advice to mainstream
DRR actors on disability inclusion in DRR;
supporting Persons with Disabilities and their
organizations to conduct strategic advocacy
for disability inclusion in mainstream
DRR initiatives; supporting Persons with
Disabilities and their organizations to
monitor disability inclusion in mainstream
DRR activities; enabling Community Based
Inclusive Development (CBID) staff and
volunteers to understand the vulnerabilities
and rights of Persons with Disabilities in
situations of risk; enabling CBID actors to
explore synergies between Community
Based DRR and CBID and facilitating
mainstream DRR actors to include Persons
with Disabilities in DRR plans, policies and
processes.

iv.

During the implementation phase,
we experience situations where
some job seekers with disabilities
who continued to have a low
inferiority complex when adverts
are shared; it takes time to mentor

In 2019, the project contributed to NUDIPU
Strategic Objective One (Social Economic
Empowerment), Strategic Objective three
(Networking and Partnership Building) and
Strategic Objective five (Institutional Capacity
Development).

ii.

 he initiation of the Steering
T
Committee and task forces has
promoted and enhanced the sharing
of information on disability and
inclusion, hence this has turn to
be a capacity building process to
enable the strategic members get
awareness on disability inclusion
needs of persons with disabilities.

8
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The project was implemented in partnership
with Persons with Disabilities and their
Organizations, Government, UN Agencies,
Media and Civil Society actors involved with
DRR in Uganda.
The following achievements were registered by the
project
Influenced 14 DRR fora to have
representatives from the Disability fraternity.
These include the National Platform for
DRM hosted by Office of the Prime Minister,
the National CSO Humanitarian Platform
hosted by the National NGO Forum, the
Persons with Specific Needs (PSN) working
group,   the Persons with Specific Needs
(PSN) being coordinated by UNHCR, the Inter
Agency working Group in Bidi Bidi Refugee
Settlement hosted by UNHCR and chaired
by Ministry of Gender, Kasese District NGO
Network (KADINNET) bringing together
civil society organizations working within
Kasese on disaster and other matters,
District Disaster Management Committees
of Kasese and Bududa. NUDIPU envisages
that these representatives will ensure that
these fora cater for Persons with Disability in
their planning, programming, budgeting and
implementation.
The project successfully advocated for
disability inclusion in World Food Program
leading to a partnership where NUDIPU
was contracted to undertake 34 trainings in
disability inclusion for their staff, cooperating
Partners and food and cash management
committees where NUDIPU. Twenty six
(26) trainings was conducted for 429 male
participants and 357 females identified by
WFP and her cooperating partners.

National Union of Disabled Persons of Uganda

i.	The 60 team comprised of Persons
with Disabilities are promoting the
rights of Persons with Disabilities
and exerting influence in the field
of DRR (Some of these are NUDIPU
Staff and volunteers, staff with
disabilities working with NDPOs
which are members of NUDIPU,
and members of district unions of
Kasese, Yumbe, Bududa among
others).
ii.

 he trained 150 Persons with
T
Disabilities are advising mainstream
actors on how to include needs
and concerns of Persons with
Disabilities in DRR interventions.

iii.

 he
T
project
supported
two
research studies of which one was
conducted by COMBRA on the level
of inclusion in the Government’s
relocation program and another
by Kyambogo University on how
Disability knowledge is used in DRR
interventions.

Mr. Ssennoga Martin, the NUDIPU
Facilitator demonstrates some of
the signs used by Deaf people as
requested by participants, at the
Gulu Sub- National Training for WFP
staff.
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The project was affected by the following
challenges
One of the indicators of success of the project
was the number of strategic partnership
agreements/Memoranda of Understanding
(MoUs) signed between mainstream national
DRR actors (UN, civil society or government
authorities/ institutions) and DPOs or DPO
networks, however, given the nature of work
involved in disaster management, most
agencies do not enter into MOUs that easily,
it is a very slow process. This is especially so
for government agencies and UN agencies.
This process was highly bureaucratic and
thus various agencies have not committed
to the MOUs.   This however did not deter
them from cooperating with us except that
cooperation without an MOU also results into
limited commitments.

readily available when needed to provide
advice to mainstream DRR actors.
ii.
Having only one full time staff for
DiRR project that had to work at
both national and district level, led
to unbalanced action at both levels.
More work was done at national level
than district yet it’s at the district
where Persons with Disabilities live
and where action needs to be more.
An assistant would be very helpful in
getting more work accomplished.
iii.

The project had only one staff that had to
work at both district and national level which
greatly affected the number of engagements
the project could participate in.
In its inception, the project was counting
on building a team of disability advisers in
DRR with several staff from DPOs joining
hands with NUDIPU, but due to the funding
challenges that most NGOs are facing in
Uganda, it has been difficult to get trained
staff from DPOs to actively engage with DRR
mainstream actors because most DPOs are
understaffed. The project has advocated for
an extra staff to beef up the DiRR project
team
Lessons learned
The following were the lessons learned
during project implementation
i.
Counting on volunteers as full time
advocates, that they would be fully available
to work as advisers to mainstream DRR
actors did not work well since they had
engagements elsewhere and could not be
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 hereas, it was taken that
W
mainstream actors knew all the
international frameworks on DRR,
the advocacy activities undertaken
by the project actually indicate that
most of them had not seen the
Sendai Framework for Disaster Risk
Reduction. The training materials
used during the trainings have
been a good beginning since this
is entirely a new area within the
disability movement. However, some
of it could not easily be understood
at the local level.
 yambogo University had expressed
K
willingness to revise the materials in
a simplified format to be understood
by all stakeholders. This however
has a cost implication and requires
planning.

iv.

 lose collaboration with the Office
C
of the Prime Minister has made it
easier to get into mainstream DRR
actors especially those which are
represented at the National Platform
since we usually interact with them
during meetings.

Annual Report 2019
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Success story: successful signing of the MOU
with World Food Program (WFP)
One of the success stories was the signing
of an MOU with World Food Program. Among
the envisaged project stakeholders during
the formulation of the project were UN
Agencies involved in DRR. The project had
been involved with UN Agencies including
UNHCR and WFP.

include understanding of disability, disability
and gender based violence, disability and
nutrition, and disability and hygiene.
For example at the Sub National WFP and
CP staff training conducted at Churchill
Courts Hotel, Gulu, WFP Staff and their
Partners appreciated the need for ensuring
disability inclusion in implementing different
interventions.

NUDIPU though DRR project secured a
training contract from WFP to train their
staff, implementing partners and food and
cash management Committees in disability
inclusion to effectively serve the needs of
refugees with disabilities. This was after one
of our engagements which clearly showed
that there is a gap in their work due to lack of
clear understanding of disability.

At the end of the disability inclusion session
and hence committing to improve disability
inclusion in the settlements. They also
committed to sensitize the resettlements on
gender based violence and disability issues
as well as increase the level of monitoring on
girls and women with disabilities. in addition,
they pledged to work hard to ensure increase
in disability funding so that they get more
training on disability since it’s a new area yet
very important in their work.

The trainings were focused on empowering
staff of WFP and their cooperating partners
on understanding disability from human
rights perspective; enabling participants
to identify barriers that exclude Persons
with Disabilities in the context of their work;
facilitating the process of causing inclusion in
Humanitarian work; Interesting participants
to develop plans of action for inclusion of
refugees with disabilities and understanding
the nutritional vulnerabilities and needs of
persons with disabilities and interventions
that could improve the nutritional status of
refugees in Uganda.
So far, NUDIPU has successfully conducted
26 of the 34 trainings reaching out to 429
males and 357 females both in Northern and
Western Uganda. In each of the trainings,
commitments on disability inclusion have
been made and we have been encouraged
to get back to monitor how far they have
gone with Operationalization of their
commitments. The trainings are meant to
cover national and all refugee settlements
in Uganda. The agreed topics so far covered

The myths around disability that WFP and CP
staffs were harboring on disability prior to the
training were appropriately handled and staff
themselves came out to say they would now
serve Persons with Disabilities without any
fear. This was observed when a participant
said,
“I used to feel scared when interacting with Persons
with Disabilities and one of my greatest fear was
that I would cry during the session on disability, but
with this training, I feel I can relate with them like
with any other person”.
Participants also expressed interest to learn
a few signs in Sign Language and this was
offered in between sessions by the Facilitator.
Staff committed to build a strong case for a
fully-fledged Sign Language training.
In conclusion, although, DiDRR has been a
new project, given the increase in disaster
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risks such as landslides, floods, epidemics, it goes to show that NUDIPU’s decision to invest in
Disaster Risk Reduction was such a wise decision which was quite timely. Disaster risk reduction
has been such a very significant area that unless any development puts into consideration DRR, it
would never be sustainable. This calls for more strategic thinking in the area of DiDRR.

A Participant gets a feel of how
persons with physical disability
move and the implication on energy
levels, during a session conducted
by Dr. Alice Nganwa, the NUDIPU
facilitator on Nutrition and disability.

2.1.3	INCLUSIVE ECONOMIC
EMPOWERMENT PROGRAMME
(iSAVE)
Inclusive Economic Programme was
implemented by National Union of Disabled
Persons of Uganda (NUDIPU) with support
from Norwegian Association of the Disabled
(NAD).
The project covered the Districts of; Manafwa,
Lira, Iganga, Apac and Kamuli.
The project overall goal was to boost the
economic independence of female and male
with disabilities together with their caretakers
to contribute to sustainable change in their
communities.
The project objectives were;
i.
To engage females, males and Youth
with Disabilities (YWDs) in profitable
income generation activities.
ii.
To build Organizational Capacity of
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iii.

District Unions and its membership
to develop, implement and sustain
Economic Empowerment Activities
during the programme period and
beyond.
To provide learning and advocacy
platform for inclusion of persons
with disabilities in livelihood
development.

The major indicators upon which the project
achievements were measured against;
i.
Number of Persons with disabilities
gained access to formal and
informal financial services by the
end of 2019.
ii.
Number of Persons with disabilities
running profitable SMEs by the end
of 2019.
iii.
Number
of
Micro
Finance
Institutions (MFIs)/ saving and Credit
Cooperative Society (SACCOS) more
inclusive for PWDs in line with their
own agenda of change.
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iv.

Implementing DUs with functional
Human Resource and financial
policies in place.
v.	
At least 60 skilled staff mentored
in the District Unions and able
to train, coach and advice
members on financial services and
entrepreneurship.
vi.
Established
National
Steering
Committee that gives guidance and
direction to EEP implementation.
Key project achievements
470 persons with disabilities were recorded
by partner MFIs to have accessed formal
financial services in 2019 making a
cumulative total of 2,623 in the period 20162019. 1574 women and 1049 men.
2,909 Persons with disabilities gained access
to informal financial services (village savings
loans and social fund services of groups)
in 2019, making a cumulative total of 9380
in the project period - 2016-2019. 147 new
iSAVE groups were established in 2019,
making a cumulative total of 512 groups.
The total number of beneficiaries reached
through the groups was 15,002: 5270(35%)
males and 9732(65%) females.
9380 (62.6%) are persons with Disabilities
disaggregated as 5461 (58%) females with
disabilities, 4225 (45%) youth with disabilities
aged 16-35 years, 1,105 (12%) have severe
disabilities,4,019 (43%) persons have other
disabilities other than physical.

Mukisa iSAVE savings group in
Kamuli at a saving meeting.

As at 30/12/2019, the 15002 members had
wealth worth 1,924,912,397 including: Property
worth 158,694,400, Social fund Balance
98,445,300 and savings worth 1,667,772,697.
Up to 1,091,020,262 Ugx were loans accesed
by members to start and or run business and
meet other financial needs.
1,387  members in iSAVE groups started
Small and Medium Income generating
Enterprises (SMEs) as a result of participating
in iSAVE programme in 2019; making a
cumlative total of 2,740 in the period 20162019. 3,703  members are managing more
than one Income Generating Activity. Data
collected from 742 iSAVE members show that
majority 300 (40%) do agribusiness including:
Buying and selling produce, bakery, fruits
& vegetables, livestock, agro-processing,
106(14.2%) do farming as a business,
104(14%) manage retail shops selling
Merchandise, the rest of the members are
engaged in restaurant,  selling alcohol, clothes,
charcoal,  liquid soap;  motorcycle bussiness
(Boda boda), tailoring among others.
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A total of 52 resourceful persons were
recruited in 2019 to offer human effort
in implementations. This included 2
Administrative Assistants, 7 Field promoters,
43 village agents recruited to reinforce
implementation of iSAVE program in the
respective districts. This made a total pool
of 124 resourceful persons who coach, train
and advice on program.

IGA started as a result of iSAVE
program by a member with
disability in Iganga District

Seven financial institutions became more
inclusive for PWDs in line with their own
agenda of change in 2019 alone, making a
cumlative total of 20 (2 banks, 6 MFIs and
12 SACCOs ). The institutions are inclusive in
terms of accesibility to premises, information,
programming and reporting.
Maturity Assessment of iSAVE was
conducted for 385 (75%) of 512 groups in
2019 the findings show that 119 (31%) are in
good and acceptable health meaning they are
autonomous and can operate independently.
Progress
Capacity
assessment
was
done in all the five District Unions; there
was improvement in capability to deliver
on organizational objectives, balance
coherence and diversity, relate and attract
resources and adapt and self-renew. The
district capacity development plans enabled
districts develop strategic plans, Financial
management system, conduct General
Assemblies, Records Management System,
human resource, resource mobilization and
sustainability strategies, work plans, budgets,
and data management among others.
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Through advocacy, networks and partnerships
with government and development partners,
over 66 iSAVE groups in 2019 and over 152
groups in 2016-2019 periods benefited from
government and development partner’s
programs. This include, agricultural inputs
and grants including; improved planting
seeds, ox ploughs, Bee hives, pesticides,
fertilizer, dairy cows, piglets, goats, poultry
and disability grants, CDD, WEP,OWC, grants
from NUSAF, cotton development center,
world vision, caritas, among others.
Three (3) AGMs were held in Apac, Iganga
and Lira. Manafwa postponed AGM to
2020 due to financial shortage.   During the
implementation, 5 MOUs were signed with
development partners in 2019 and total 8 in
2016-2019 periods. Manafwa District Union
signed MOU with Bududa Local Government
and Lottery Uganda. Lira signed with FICARD,
AWAMO and NGO forum. All the partners
supported programme implementation.
Two General Assemblies were held for
Manafwa DU and Namisindwa in the same
year. In both Apac and Manafwa, annual iSAVE
membership fees were revised upwards from
5000 as agreed in 2018 to 10400. Members
agreed to pay installment of 200 per week
in order to reduce the burden. In lira the
members maintained the 5000 shillings and
also resolved that they would buy T-shirts at
20000, calendars and pay sustain continuity
of the programme. Attendance was good:
Apac 187, Iganga 160 and Lira 120. This
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comprised various stakeholders from local
Government, Financial Institutions and iSAVE
group members.
Three District Unions of Apac, Iganga and
Kamuli developed resource mobilization and
sustainability action plans, strategies and
committees in 2019.This is guiding resource
mobilization and sustainability course in the
District Unions.
There were 37 Sub-County working groups
operationalized in 2019 to support in review
of progress, action planning, monitoring and
mobilization of target beneficiaries into the
programme (Manafwa 19, Lira 7, Kamuli 7,
Apac and Iganga, 2 each).
Eight (8) Youths with Disabilities in
Iganga were placed in Kireka and Rwezza
Rehabilitation Centers for Vocational Skills in
tailoring, metal fabrication and shoe making.  
Six (6) other Youths with Disabilities in Iganga
were selected, orientated and got admission
in Vocational Institutions of choice and will
start trainings in 2020.
Challenges faced during the implementation
i.
Program activities implementations
were delayed due to late release of
funds from NAD.
ii.
Savings partners in the areas of
operation give free kits to their
beneficiaries.
iSAVE
members
therefore kept complaining of the
cost of kits as high.
iii.
Creation of new Districts out of old
ones has caused divisions and unnecessary frictions amongst the
Districts, thus affected commitment
and
annual
membership
subscription.
iv.
The over staying of District Union
leaders in Leadership (taking long to

v.

vi.

vii.

viii.

ix.

x.
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change mandate of leaders).
Delayed procurement processes by
some District Unions affected the
prompt procurement and delivery of
savings kits to group hence slowed
group formation and realization of
targets.
Commitment and ownership of
i-SAVE program by District Union
Leadership is very minimal. This
has negatively affected program
supervision and quality assurance.
There has been high turnover of staff
(field promoters) in some districts
due to performance gaps hence low
outreach targets, Apac and Iganga
were most affected by this factor.
Collection and management of
local revenue including annual
membership subscription fee and
saving kit funds are challenging
to the District Unions. Distance
to banks and to office is costly to
group members; unfaithfulness of
those trusted with funds worsens it.
Program sustainability is still
farfetched. District Unions despite
the various trainings and support
to ensure cost share and continuity
of program after phase-out, there is
still fear and no concrete actions to
take on independently.
Delayed loan repayment and default
by some members have affected the
saving moral by other members and
a cause of drop out of members.

Lessons learnt
i.
Regular holding of AGMs is
a platform for strengthening
sustainability of program. It
enhances and strengthens cost
share.
ii.	
The iSAVE model is capable of
bridging the gap between formal
Financial Institutions and Persons
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with Disabilities.
Having specific targets for Gender
and Persons with Disabilities in the
iSAVE model leads to more active
inclusion of the marginalized groups.
Savings groups are a direct link to
Government Livelihood Programs.

iii.

Conclusion
The year 2019 was a unique one for iSAVE
programme, being the last year of the 20162019 long term plan, there was a lot of efforts
put to ensure the targets set both for 2019
and 2016-2019 are all realized. Despite
the challenge of delayed funding, majority
of activities planned were implemented
though with delay. Highest number of new
groups established, Persons with Disabilities
enrolled, savings and loan volumes were
realized. All district unions developed
strategic plans, resource mobilization
action plans and strategies and financial
management framework.
Success Story: Saving group transforms the life
of Ibrahim Masaya and his family.
“Determination” is a word that can best
describe Mr. Ibrahim Masaya. With physical
disability, Ibrahim, aged 59, is a member of
Sisuni Baleme Tubana Savings and Credit
Group, in Bumusoli Village, Bumagambo
Parish, Sisuni Sub-County in Manafwa
District, Eastern Uganda. He joined the group
in 2014 and has been a member to date.
His aim of joining the group was to have
access to money for paying school fees for
his children, get capital for starting income
generating activities and acquire assets.  
The fruits from the saving group have left
Ibrahim an economically independent and
transformed man, in 2014 at the end of the
saving cycle, he received 260,000 shillings as
his savings and interest and he bought a cow,
marking him start to invest out of his savings.
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He remained a member of the saving group,
and in 2015, he again shared 260,000
shillings and this time, he used the money to
hire land and planted maize and ground nuts.
At the end of the season, he harvested 8 bags
of maize and 3 bags of Groundnuts of 100
kilograms each. The proceeds from these
crops were partly used to meet his needs
while the rest was saved again.
In 2016, he saved 420,000, and after shareout, he bought another cow at 450,000
shillings. Realizing that he was making
steady progress in his economic journey, in
2017, he saved 663,000 shillings, with which
he established farms for Maize, soya beans,
ground nuts. He harvested 900 kilograms of
maize, 50kgs of soya and 150kgs of beans.
This money was again reinvested. In 2018, he
saved 533,000 shillings, and after share out,
he bought another cow at 430,000 shillings
and therefore, he currently has four dairy
cows; he became an established dairy farmer.
The confidence built after yearly investments
enabled Masaya to diversify his economic
ventures. He therefore borrowed 500,000
shillings from the saving group and started
a business stall where he sells a variety of
merchandise. Recounting his story to those
willing to listen, he attests that easy and
affordable loans from the group has helped
him educate his 5 children and one has
completed senior six.
In a nutshell, the iSAVE Model has proved
itself as a great intervention in empowering
persons with disabilities. “Where there is a
will, there will always be a way”, Mr. Musaya
noted.

Musayi and his diary cows, an
achievement from iSAVE group in
Sisuni

2.1.4 	DISABILITY INCLUSIVE SOCIOECONOMIC EMPOWERMENT
THROUGH VSLA
This project is funded by CBM with the goal
of ensuring that by 2021, 2,500 Persons
with Disabilities, caretakers and community
members benefit from financial inclusion,
literacy and improved income generating
capacity through VSLAs.
In 2019, the project focussed on establishing
at least 100 VSLAs for 2500 people
(approximately 60% disabled people,
25% careers of disabled people and 15%
community members without disabilities);
enabling persons with disabilities to increase
their savings and incomes, creating and
improving income generating activities
and improve their quality of life through
membership of disability-focused VSLAs;
increasing the participation of persons with
disabilities in local committee meetings
and decision-making forums, and improve
attitudes towards and among disabled
people through advocacy and capacity

building for disability inclusion among VSLAs,
communities, organizations and government
representatives; building the capacity of
INGOs, and local MFIs and NGOs to increase
the disability inclusion rates new mainstream
INGO VSLAs and local projects and services;
leveraging the experience of NUDIPU to grow
networks and build institutional capacity
of two Ugandan disability NGOs to roll out
VSLA schemes through joint training and
shared learning and researching the effects
of disability-focused VSLA membership on
disabled people’s quality of life, economic
status, participation, and attitudes towards
disabled people, establishing indicators that
can be utilized in future VSLA projects in
Uganda and further afield.
The project contributed to NUDIPU
Strategic Objective One (Socio-economic
Empowerment of Persons with Disabilities).
In achieving the project objectives, NUDIPU
worked with District and sub county local
governments, private sector foundation,
commercial
banks,
Association
of
Microfinance institutions of Uganda (AMFIU),
local and International NGOs operating in
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Mityana district.
The project registered the following
achievements
i.
8 groups out of 12 planned are
successfully practicing the iSAVE
savings model. In the 8 groups,
we have 231 members (102 men
=44.2% and females 129 =55.8%).
Two members dropped out.
ii.

On training of INGOs, MFIs and
NGOs on disability inclusion and
mainstreaming, only mapping of the
institutions was done.

However, the main challenge that affected
the implementation process was the
temporary stopping of the implementation
by the funding partner.
Lessons learned
The following were the lessons learned
during project implementation
i.
For effective mobilization of
beneficiaries in a newly entered
district, NUDIPU should make
frequently follow up with the
District Union Executive members
especially when the district staff
has not yet been recruited. This
is the reason why NUDIPU’s first
planned interviews for the field
promoters failed because the
District Union Executives kept the
advert and never dispatched to the
intended sub counties. They had
high expectations that are why they
confined the advert to themselves.
ii.

 ore capacity building of the
M
District Union Executive Committee
members is crucial for success,
ownership and sustainability of any
programme.
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Strategic Objective Two:
Evidenced Based Advocacy

The strategic objective on advocacy was
aimed at;
Advocating
for
operationalization
of
legislations and policies for the benefit
of Persons with Disabilities, through the
analysis of the existing disability frameworks
and addressing attitudinal expositions at the
community and institutional level.

3.1.1	SUSTAINABLE DEVELOPMENT
GOALS (SDGs) PROJECT
The National Advocacy Project on the
implementation of Sustainable Development
Goals (SDGs) in Uganda was implemented
with support from an anonymous donor to
enhance the participation of Persons with
Disabilities   in the implementation of Agenda
2030.
The project focused on strengthening
the coordination mechanisms amongst
all National and District based DPOs to
participate in monitoring the implementation
of the selected SDGs and networking with
Government, Civil Society and the Private
Sector in the implementation of the selected
SDGs at District and National level.
In 2019, the SDGs project contributed to
NUDIPU Strategic Objectives One (Social
Economic
Empowerment),
Strategic
Objective Two (Advocacy) and Strategic
Objective three (Networking and Partnership
Building).
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In realizing the project goal, NUDIPU worked
with Organizations of Persons with Disabilities
(DPOs), Civil Society Organizations (CSOs),
Uganda National NGO Forum (UNNGO
F), Media, Ministries, Departments and
Agencies (MDAs) of Government as well as
Local Government. The project was therefore
implemented at the National level and also in
Wakiso and Butambala districts.
The project registered the following
achievements;
i.
Successful advocacy for increased
financing for the Special Grant
for Persons with Disabilities and
changes in its delivery mechanism.
An increment of 2.1 billion Uganda
shillings was added by the Ministry
of Finance, Planning and Economic
Development for the Special Grant
for Persons with Disabilities in
the financial year 2019-2020.
The increase in financing for the
special grant brings the total
funding available now to 5.1 billion
compared to the 3 billion which has
been stagnant since the grant was
created in 2009 can be attributed
to the advocacy supported by the
project. For example, leaders of
Persons with Disabilities in Wakiso
district after being trained on SDGs
petitioned government through
Ministry of Gender, Labour and
Social Development to increase
special grant which later was in
the affirmative. This followed with
the review of the special grant
guidelines.

ii.

National Union of Disabled Persons of Uganda

 pearheaded and influenced the
S
development and launch of the
National Disability Inclusive Planning
Guidelines to guide Ministries,
Departments and Agencies (MDAs),
sectoral and local government in
the inclusion of disability issues
at all levels of the planning cycle.
The guidelines were launched by
government on Thursday, 31st
January 2019 at Hotel Africana and
are now a public document for use.

Representatives from National Planning
Authority, Office of the Prime Minister,
Uganda Bureau of Statistics, UN Human
Rights and Uganda Human Rights
Commission pose for a group photo after
signing of the MOU to promote the collection
of disaggregated data including that of
Persons with Disabilities.

Mr. Masaba Wekesa, The Commissioner
Disability and Elderly at Ministry of Gender,
Labour and Social Development (MGLSD)
while addressing the members in the meeting
to discuss the petition for special grant
funding guidelines submitted by leaders
of Persons with Disabilities from Wakiso
District with guidance from NUDIPU.
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iii.

Improved
networking
and
collaboration
with
Uganda
National NGO Forum and CSO
Lead Agencies on SDGs has
profiled Disability issues through
the CSO status reports published
by Uganda National NGO Forum
on the implementation of SDGs in
Uganda and also annually shared
at the High Level Political Forum
in the New York. Needless, this
requires continuous engagement;
so that disability does not fall off the
agenda of such Agencies by other
campaigns.

iv.

Improved working relationship with
local government. Arising from
the advocacy engagements with
Wakiso and Butambala district local
governments, there is improved
physical accessibility that has been
exhibited through the construction
of ramps at the district, health
facilities and schools. For example
due to our advocacy, ramps were
constructed at Butambala district
headquarters.
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Mr. Matia Lwanga Bwanika, the LCV Chairperson
Wakiso District addresses participants during
Advocacy Gender Committee meeting held on
03/10/2019 at Wakiso District. He is flanked by
Mr. Ngirabakunzi Edson- CEO NUDIPU on Left
and LCIII Chairperson Kakiri Sub County on the
right.

v.	
In Wakiso district, the improved
relationship led to the recruitment
of Gender Focal Person to
monitor Disability inclusion in the
construction of roads, hospital and
schools.   In Butambala district,
the district Technical Planning
Committee resolved not to approve
any project or Bills of Quantities if it
is not Disability Inclusive.
vi.

Above: Ramps constructed as a result of our
Successful advocacy in Butambala District
Headquarters.
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Improved visibility. Popularization
of Disability inclusion in SDGs
implementation
on
NUDIPU
SDG Blog (www.nudipuonsdgs.
com) and NUDIPU Social media
platforms has improved NUDIPU’s
visibility and the need to include
Persons with Disabilities    in SDGs
implementation.

online and distributed physically
to Organizations of Persons with
Disabilities, CSOs and MDAs.
vii.	
Improved coordination of DPOs
advocacy for the inclusion of
Persons with Disabilities in SDGs
implementation. This has arisen
from the Cluster engagements on
advocacy for Disability Inclusion and
submission of Newsletter articles
to popularize the work they are
doing. The cluster meetings provide
opportunities for shared learning
and synergy creation.

	
Improved visibility of NUDIPU
and the need to include Persons
with Disabilities    has also been
amplified through NUDIPU SDG
Newsletters that are published

21

Annual Report 2019

National Union of Disabled Persons of Uganda

Ms. Scholar Opoti, from UNAPD as well as
the Chairperson Cluster 3 on SDG11 hands
over a copy of the Building Control Act,
2013 and Accessibility standards to the
District Engineer Butambala District Local
Government during advocacy Committee
meeting.
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The project was affected by the following
challenges;
i.	
Government processes that entail
lengthy procedures at times affected
timely implementation in some
instances. Lengthy procedure within
government Ministries, Departments
and Agencies (MDAs) at times
affected timely implementation on
advocacy for disability inclusion in
SDGs implementation.
ii.

Photo showing participants during the
fourth Geneva Group meeting on SDGs,
held in October, 2019 at NUDIPU office
premises.

Representatives from DPOs and
government gathered at Ridah Hotel,
Mukono to review the status of
implementation of SDGs 4, 8, 10, 13, 16
and 17 in preparation for the development
of the Disability Position Paper to be
submitted to the High Level Political Forum
in the New York through Uganda National
NGO Forum.
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 hange of Government technical
C
officers slowed the rate of activity
Implementation. This was the case
especially for Operational Wealth
Creation (OWC) where the Military
Assistant, one Victor Opera was
changed to another office after all
the preparations were made with
him for Persons with Disabilities   
to present a position paper on
Disability inclusion to the Chief
Coordinator
Operation
Wealth
Creation. The same happened to
Wakiso district where the Deputy
Chief Administrative officer was
promoted and transferred to
another district. This meant creating
rapport with the new officers which
proved difficult especially with the
new Military Assistant for Operation
Wealth Creation who replaced Victor
Opera.

iii.	
Limited capacity of leaders of
Persons with Disabilities to analyze
problems and solutions in lobbying
and advocacy at the district and
sub county level acted as a barrier
in influencing decisions of the
technical officers.
iv.

Inadequate disability disaggregated
data and limited data utilization by
various MDAs proved a challenge on
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enhancing disability inclusion at the
National, District and Sub County
levels and hence affecting service
delivery in favour of Persons with
Disabilities.
Lessons learned
The following were the lessons learned
during project implementation;
■

 ngaging communities and
E
citizens in debates and dialogue
on Disability Inclusion in SDGs
implementation promotes
accountability and Improved service
delivery in favour of Persons with
Disabilities.

■

Disability Inclusion trainings with
various thematic areas for interest
groups including Youth CSOs,
Women CSOs and Child CSOs helps
in promoting Disability inclusion in
SDGs implementation.

■

Holding of the Annual Regional
Civil Society Forums on Disability
Inclusion is critical to promoting
Disability inclusion and improved
service delivery in favour of Persons
with Disabilities by Civil Society
Organizations in Uganda.

■

 ince NUDIPU has been piloting
S
localization of Disability Inclusion
in SDGs implementation in Wakiso
and Butambala districts, scaling
up such interventions to other
districts in Uganda is necessary
for promoting disability inclusion
in SDGs implementation. This is
because SDGs implementation
is having more achievements
in districts near Kampala at the
expense of peripheral districts and
hard to reach areas which also has
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Persons with Disabilities. More
decentralization of SDGs work at the
district and sub county level should
therefore be prioritized.
■

 etworking
N
and
collaboration
with umbrella CSOs bodies like
Uganda National NGO Forum and
MDAs increases momentum and
promotes Disability Inclusion in SDG
implementation.

■

 orking with Parliamentary groups,
W
such as the Parliamentary Forum
on SDGs is effective in pushing
advocacy campaigns.

■

 ynergetic approach to advocacy by
S
national and district level DPOs in
the SDG campaigns made advocacy
messaging more grounded in lived
experience which enriched the
evidence base for advocacy. These
need to be continued in the future.
In addition, the clustering of DPOs
to advocate for specific Disability
issues on a particular SDG provided a
representative voice of organizations
of Persons with Disabilities (DPOs)
on an advocacy issue or issues for
action. This innovation should be
continued in future to encourage
DPOs
participation
in
SDGs
implementation.

■

 UDIPU’s presence in the High
N
Level Political Forum during annual
SDG reviews on the status of
implementation helps to keep the
momentum on disability inclusion.

Advocacy related results takes time to be
realized. Therefore, it requires patience and
systematic follow up.
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Success story: Increasing financial allocation
and changes in the delivery mechanism for the
Special Grant for Persons with Disabilities.
Whereas Sustainable Development Goals
(SDGs) currently provide for the overall global
framework for development with a vision of
“Leaving No One Behind”, lack of awareness
or limited awareness on SDGs by leaders
of Persons with Disabilities    has hampered
the effective participation and inclusion
of Persons with Disabilities    in the SDG
processes at various levels.
In bridging this gap, NUDIPU mobilized a wider
spectrum of Persons with Disabilities from
Wakiso District in March 2019 and equipped
them with knowledge and advocacy skills on
Disability inclusion in SDGs implementation
in the spirit of leave no one behind principle.
On 5th April 2018, a delegation of Leaders
of Persons with Disabilities from Wakiso
District led by Hon. Mazzi Deborah, petitioned
the Permanent Secretary Ministry of Gender,
Labour and Social Development over the
Disbursement Guidelines and inadequate
budget for Special Grant meant for Persons
with Disabilities   in Uganda.
The group revealed that since the directive
for consolidation of funds under the vote for
Community Based Services was affected,
it had become increasingly very difficult to
track how much money was being disbursed
to support Persons with Disabilities in the
districts, with the fact that disability was not
a priority issue in some of these districts.
It’s on this ground that the petitioners took
a firm stand to call on government first to
increase the special grant that had stagnated
at 3 billion Uganda shillings since 2009 to 10
billion Uganda shillings for maximum reach
and impact.
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Two important achievements have been
realized following this advocacy. The special
grant for Persons with Disabilities was
increased from UGX 3 billion to 5.1 billion
in the financial year July 2019-June 2020.
Secondly, modalities have been approved to
make payments to groups of Persons with
Disabilities directly from Ministry of Gender,
Labour and Social Development to ensure
easy monitoring.
This has been made possible with the review
of special grant guidelines that were launched
on 3rd December 2019 on the International
Disability Day celebrations in Iganga district.
The increment of the special grant by 2.1
billion Uganda shillings and review of the
special grant guidelines contributes directly
to the implementation of SDGs 1 (End
Poverty) and SDG 2 (End Hunger).  
In conclusion, the numerous achievements
and lessons learned, demonstrate the project
campaign strategy has made significant
positive shifts to the inclusion of Persons with
Disabilities and Disability issues within SDG
related programming. Given that countries
globally are now in the stage of SDGs
implementation, a follow-on project to utilize
the lessons and explore the entry points and
opportunities identified will deepen disability
inclusion in SDGs implementation in Uganda.

3.1.2 DRF COALITION PROJECT

The capacity building project with support
from Disability Rights Fund (DRF) was
implemented at the National level with the aim
of enhancing the implementation of the 2016
CRPD Concluding Observations for Uganda
through the implementation of the 2018
Global Disability Summit Commitments.
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strengthen the Capacity of Ministries,
Departments and Agencies (MDAs) in
Implementing the 2016 CRPD Concluding
Observations and enhancing media advocacy
for the Implementation of the Concluding
Observations.
The project was implemented in a Coalition
led by NUDIPU. Other Coalition members
were East Africa Centre for Disability Law and
Policy (CDLP) and Uganda Media Women’s
Association (UMWA). The Coalition worked
together with Organizations of Persons
with Disabilities (DPOs), media, Ministries,
Departments and Agencies (MDAs) of
Government.
Project achievements
The Coalition registered the following
achievements
arising
from
project
implementation
i.
Successful advocacy for the
passing of the National Action
Plan (NAP) to implement 2016
CRPD Concluding Observations for
Uganda: The NAP was approved
by Ministry of Gender, Labour and
Social Development (MGLSD) in July
2019 making it a public and guiding
document to government of Uganda
on the implementation of 2016
CRPD Concluding Observations.
This resulted from the advocacy
engagements with MGLSD by the
Coalition members working together
with DPOs.

The project focused on strengthening
networks to enhance the Implementation of
the 2016 CRPD Concluding Observations,
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Influencing of the enactment of the Persons with Disabilities Act, 2019 and Mental Health
Act, 2019: Uganda’s first commitment under the 2018 Global Disability summit in the
thematic area of fighting Stigma and Discrimination was to Enact the Persons with
Disabilities Bill, 2018 and the Mental Health Bill, 2014 by 2020. NUDIPU and DPOs played
a pivotal role in the engagements with governments to ensure Persons with Disabilities
Bill, 2018 and Mental Health Bill, 2014 are passed by Parliament and later assented to by
the President of Uganda.
 his was through engaging Parliamentary Committees on Gender and Health respectively
T
to fast track this enactment and the Acts were eventually gazetted by the respective
Ministries for them to have the force of law.

Participants from MDAs during a
capacity building training on the
implementation of the CRPD and 2018
Global Disability summit commitments,
from 9th - 11th December, 2019.

ii.

Influenced the appointment of disability focal point persons within Ministries, Departments
and Agencies (MDAs) of government: A major advocacy task for NUDIPU and DPOs
during project implementation has been for MDAs to appoint Disability focal point to
improve coordination of disability issues within the respective MDAs and collaboration
with NUDIPU and DPOs. The presence of disability focal point persons, who have been
appointed in several MDAs has enhanced collaboration between the respective MDAs
and NUDIPU; for example; the disability focal person at Uganda Bureau of Statistics
(UBOS) involved NUDIPU in the review of the SDG Indicator framework, Uganda National
Household Survey tools for 2019-2020, and National Service tools. This was not the case
before the focal person was named.

Mr. Kiiza Derrick, the Executive Director Mental
Health Uganda speaks as other members looks on
during the meeting held on the 15th July 2019 at
Hotel Africana, Kampala, Uganda.

iii.

 uccessful advocacy for increased financing and review of the guidelines for Special
S
Grant for Persons with Disabilities: During the 2018 Global Disability summit in London,
Uganda’s second commitment under the thematic area of Pursuing Routes to Economic
Empowerment of Persons with Disabilities was to review and strengthen the delivery
mechanism and increase funding to the Special Grant for Persons with Disabilities. An
increment of 2.1 billion Uganda shillings was added to the Special Grant for Persons with
Disabilities in the financial year 2019-2020.
 he increase in financing for the special grant for Persons with Disabilities brings the
T
total funding available now to 5.1 billion compared  to the 3 billion Uganda shillings which
has been stagnant since the grant was created  in 2009. This is attributed to advocacy
engagements supported by the current project.

Leaders of Persons with Disabilities presenting
issues affecting the disability fraternity to the Prime
Minister of Uganda, Dr. Ruhakana Rugunda and a
group photo taken after the meeting at the Office of
the Prime Minister.
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iv.

Improved networking and collaboration with DPOs: This resulted from the meetings
by the DPOs on the four cluster working groups and thematic discussions with MDAs
on the implementation of the 2018 Global Disability summit commitments and CRPD
Concluding Observations. The cluster meetings and thematic discussions with MDAs
provided opportunities for joint advocacy, shared learning and synergy creation.
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Rights Commission and assessing readiness
of MDAs to implement the 2018 Global
Disability Summit Commitments and CRPD
Concluding Observations.

Participants during a DPO Cluster meeting on Stigma
and Discrimination

Formation of the National Savings and
Credit Cooperative (SACCO) for Persons with
Disabilities: During the 2018 Global Disability
summit in London, Uganda’s second
commitment under the thematic area of
Pursuing Routes to Economic Empowerment
of Persons with Disabilities was to facilitate
formation and operationalization of a
National Savings and Credit Cooperative
(SACCO) for Persons with Disabilities.
This resulted from the engagements with the
National Council for Persons with Disabilities.
The SACCO was formed and registered with
Ministry of Trade and Cooperatives. On 9th
of August 2019, the first General meeting
was held where members elected the Board
of Directors. The SACCO is now pending
financial support from the government.  
vi.
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 edia
M
campaigns:
Besides
reporting on disability issues, media
practitioners reported the process
of documenting the progress
made on the implementation of the
2016 Uganda CRPD Concluding
Observations serves as reference
points for advocacy and support in
preparation for the 2022 Alternative

report to the CRPD Committee of
Experts.
Project challenges
The Coalition faced the following challenges
during project implementation;
Change of staffing responsible for the
project within the coalition affected timely
implementation of activities. This was the
case for the Lead Focal Persons at National
Union of Disabled Persons of Uganda
(NUDIPU) and East Africa Centre for Disability
Law and Policy (CDLP). This meant that the
newly recruited persons required time to
familiarize themselves with the project.
Government bureaucratic processes resulted
in delayed activity implementation. Lengthy
procedure    within government Ministries,
Departments
and
Agencies
(MDAs)
reduced the speed of implementation of
activities; for example, scheduling meeting
or obtaining official information in some
government MDAs requires authorization of
the highest level and this could take lots of
time to secure. This has been particularly
the case in relation to securing a date for
the Annual Inter-Ministerial Forum on
Disability Inclusion with Uganda Human

Limited understanding of the Convention
on the Rights of Persons with Disabilities
(CRPD) by the media practitioners. While
there were efforts by the Coalition to orient
the media practitioners in documenting
progress made in the implementation of
selected CRPD Concluding Observations,
limited understanding of the CRPD hampered
effective documentation of the progress
made and at times led to the delay in the
publication of the researched stories by
some media practitioners.
Lessons learnt during project implementation
i.
Advocacy related results sometimes
take time to be realized. Therefore, it
requires patience and systematic
follow up as has been the case with
the National Action Plan (NAP) to
implement the 2016 Concluding
Observations for CRPD, enactment
of the Persons with Disabilities Act,
2019 and Mental Health Act, 2019.
ii.
Disability Inclusion trainings with
specific MDAs is key to promoting
Disability inclusion.
iii.
Continuous
networking
and
collaboration
with
DPOs
in
monitoring CRPD implementation
builds
momentum
on
documenting progress made in
the implementation of the 2016
CRPD Concluding Observations in
preparation for development of the
DPO Alternative report to the CRPD
Committee of experts.
iv.
Continuous engagement of MDA
Disability Focal Point persons by
NUDIPU enables them to remain
relevant in promoting Disability
inclusion in their respective MDAs

v.

vi.
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and documenting progress made
on the implementation of the
CRPD Concluding Observations
and 2018 Global Disability Summit
Commitments.
Disability inclusive reporting by
media practitioners is a learning
process that requires knowledge
building, resources and patience.
There are still some negative
perceptions among government
officials about Persons with
Disabilities.

Success story: Successful advocacy for the
development and approval of the National Action
Plan by Government of Uganda to implement
2016 CRPD Concluding Observations.
The government of Uganda committed
herself to come up with a coasted National
Action Plan (NAP) to implement 2016 CRPD
Concluding Observations for Uganda.
Realizing slow pace by the government to
implement this, the Coalition led by NUDIPU
started conversations with government on
the development of the draft National Action
Plan to implement 2016 CRPD Concluding
Observations in 2017.
The draft plan was eventually developed
and NUDIPU supported the consultative
meetings with DPOs in search for their ideas
in the plan.
In 2018, NUDIPU followed up with Ministry
of Gender, Labour and Social Development
(MGLSD) on the progress of the Plan. By
then, there were plans for it to be tabled
for approval by Senior Management of
MGLSD and sooner rather than later, the
Plan was passed by Senior Management
of the MGLSD pending approval by the Top
Management of the MGLSD. In July 2019,
the Plan was approved by Top Management
of the Ministry of Gender, Labour and Social

29

Annual Report 2019

Development making it a public and a guiding
document to the government of Uganda
on the implementation of the 2016 CRPD
Concluding Observations. NUDIPU is now
looking for partners to support in rolling out
the NAP to the respective MDAs, Partners
and Disability fraternity.
In conclusion, NUDIPU looks forward to
continued collaboration with Disability Rights
Fund and calls upon other Partners to join
hands in supporting processes aimed at
promoting CRPD implementation in Uganda.
This is timely given the fact that Uganda
government is yet to report to the CRPD
Committee of Experts before October 2022
on the progress made in the implementation
of the 2016 CRPD Concluding Observations.

3.1.3 	AMPLIFYING VOICES OF
PERSONS WITH DISABILITIES
IN UGANDA’S NATIONAL
PLANS AND BUDGETS
In her effort to enhance the improvement of
the livelihoods of Persons with Disabilities
through enhancement of their inclusion in
the development agenda by state and nonstate actors, NUDIPU implemented a project
aimed at amplifying the Voices of Persons
with Disabilities (PWDs) in National plans and
budgets in Uganda supported by Oxfam.
The project objectives were;
(1) To strengthen use of media platforms
by persons with disabilities to engage
stakeholders on access to health and
education services and, influence the Health
and Education Sector plans and budgets to
be disability inclusive and responsive .

National Union of Disabled Persons of Uganda
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in the Health Thematic Working Group, the
project led to the Cabinet’s approval of the
National Health Insurance Bill which will
enable provision of affordable health care
for all the citizens’ inclusive Persons with
Disabilities (PWDs). The Bill was tabled before
Parliament and is currently being reviewed
by the Parliamentary Committee on Health.
NUDIPU’s role here is to continue with the
advocacy for disability inclusion as the Bill
is currently before Parliament of Uganda for
debate.
Secondly, the project has provided spaces
for engagement through; consultation
process for the draft inclusive education
policy, stipulating guidelines for provision
of specialized instructional materials and
supportive services, training of special needs
and inclusive education personnel and
provision of accessible physical environment
in schools participation by DPOs in the NTV
dialogue on the FY 2019/20 budget with
the view to assess the inclusion of equity
concerns supporting all vulnerable persons
including: youth, women and Persons with
Disabilities  organized  Forum for Women in
Democracy in June 2019.

Left: Lydia Kobusinge, The Program Officer NUDIPU submits disability inclusive
recommendations during the National Post Budget Dialogue aired live on NTV. Right: Other
panelists from communities and women organizations during the dialogue.

Thirdly, the project contributed towards
awareness raising of communities, media,
Government and Civil Society about the
budget needs for Persons with Disabilities
in the health and education sectors for
Government considerations through media
engagement. The project supported airing of
36 TV spots,150 radio spots and 3 radio talk
shows.
Above: CSOs under the Civil Society Budget Advocacy Group (CSBAG) presenting alternative
proposals to the members of the Parliamentary Committee on health in January 2018

This project registered the following key
achievements;
Through collective advocacy with CSBAG
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NUDIPU’s interventions enabled us to learn the
following;
i.
Collaboration
with
likeminded
mainstream
NGOs
remains
critical in ensuring that the needs
of Persons with Disabilities are
advanced to ensure that budgets
meet the needs of the citizens of
Uganda. For example, utilizing the
budget month activities organized
by Ministry of Finance in partnership
with Civil Society Budget Advocacy
Group(CSBAG) and as well as the
National Dialogue on FY 2019/20
organized by FOWODE to popularize
the needs of Persons with Disability.
ii.
Media advocacy including social
media and mainstream media
(i.e. radio and TV) remains key in
ensuring widespread stakeholder
awareness
about
disability
concerns, Government mandate
in ensuring provision of disability
inclusive service delivery, among
others.
Some of the challenges faced during the
implementation
Whereas the project achieved by at least 90%,
there were some few setbacks met during
project. These were;
i.
Challenge in interfacing with
Parliamentary
Committees
on
Health and Education due to the
limited time for consultation of
various stakeholders in the budget
process.
ii.
Difficulty in effectively analyzing
Government budget documents,
especially the Budget Framework
Paper due to the amalgamation
of Government plans under the
Program Based Budgeting system.
Under this budgeting structure,
money is distributed to programs
and Government entities report
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on progress towards achieving
outcomes rather than outputs. It
is thus difficult to determine the
exact geographical scope and
target beneficiaries of Government
programs as reporting is done at a
broader level.
Success story: Sustained advocacy for disability
inclusive health service delivery yields results.
With support of the Voice program, NUDIPU
implemented the “Amplifying the Voices of
Persons with Disability in National Plans and
Budgets in Uganda” project with the view to
enhance the capacity for Disabled People’s
Organizations (DPOs) and Persons with
Disabilities to influence disability inclusion
and responsiveness in Government planning
and budgeting processes. The project sought
to provide various platforms for Disabled
People’s Organizations (DPOs) and Persons
with Disabilities to engage in the budget
process.
One of the key issues that NUDIPU advocated
for since the inception of the project has
been the need for affordable health care for
all people in Uganda, particularly Persons
with Disabilities. According to the Uganda
National Health Accounts FY 2014/15 and FY
2015/16, individual Out of Pocket expenditure
as a proportion of Current Health Expenditure
increased from 39.6% in FY2014/2015 to
41% in to FY2015/2016.
At the start of the project, NUDIPU in
collaboration with Civil Society Budget
Advocacy Group  advocated for fast-tracking
of the National Health Insurance Scheme
Bill that will provide for affordable services
for all Ugandan citizens. The Bill seeks to
establish a health insurance scheme that is
expected to enable all Ugandans, regardless
of their economic status, to receive health
care in public facilities. It also seeks to
establish an Insurance Fund that will enable
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the investment of all funds collected. In
addition, NUDIPU continued its advocacy for
the enactment of the Mental Health Bill 2014
that provides for protection of the rights of
persons with mental health disabilities.

3.1.4	USAID’S ACTIVITY TO
SUPPORT PARTICIPATION OF
PEOPLE WITH DISABILITIES IN
LOCAL GOVERNMENT

Following sustained advocacy since 2018,
NUDIPU and CSBAG members under the
umbrella of the Civil Society Budget Advocacy
Group are pleased to report that the National
Health Insurance Scheme 2019 was tabled
on Thursday 22nd August 2019 before
Parliament. It is currently being discussed by
the Committee of Parliamentary Committee
of Health and will hopefully be enacted by
2020. NUDIPU will continue to singularly,
and in partnership with CSBAG members
and other coalitions continue to demand for
the institution of an insurance scheme that
provides affordable services for all citizens
including Persons with Disabilities.

The Activity was implemented by NUDIPU in
partnership with ADD and Light for the World
(LFTW) with financial support from USAID.
It was implemented from the 1st October
2018-30th September 2019
in the three
districts of; Mukono, Kayunga and Buikwe in
central Uganda.

In addition, NUDIPU will continue to advocate
for prioritization of Persons with Disabilities,
among other indigents, in the roll out of
the scheme. In addition, the Mental Health
Act was assented to in December 2018
and NUDIPU continues to advocate for
its gazettement to ensure that the health
sector safeguards the rights and dignity
of Persons with mental health disabilities.
This development signifies that continuous
advocacy for the needs of citizens with
Government, in collaboration with other
stakeholders increases the likelihood of
Government responsiveness to service
delivery concerns raised by communities.
In conclusion, it is imperative that
Government sectors make provisions for
disability sensitive plans and budgets and
participation of Persons with Disabilities in
Government plans, budgets and programs.
This will contribute towards Uganda’s
attainment of the Sustainable Development
Goals that ensure that No one is left behind.

Activity Aim
To increase participation of disability leaders
and accountability of councils of local
governments for effective service delivery
of disability programs at local government
levels by 2019.
Objectives;
i)
To equip councilors for Persons
with Disabilities at district and sub
county levels, in Mukono, Kayunga
and Buikwe districts with skills to
improve their participation in local
government legislative and planning
processes.
ii)
To equip members of the District
Council for Disability (DCD) at
district and sub county levels in
Mukono, Kayunga and Buikwe
districts with skills to improve their
participation in monitoring local
government planning and service
delivery processes
iii)
To equip leaders of Disabled
Person Associations (DPAs) in
the districts of Mukono Kayunga
and Buikwe with skills to improve
their networking and advocacy for
inclusion of disability perspective
and Persons with Disabilities in local
government legislative, planning
and service delivery processes.

http://csbag.org/wp-content/uploads/2019/02/CSO-Health-Sector-Position-Paper-on-the-Uganda-National-BudgetFramework-Paper-FY-2019-20.pdf

1
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The above objectives would lead to;
i)
Increased knowledge and skills for
Persons with Disabilities (PWDs)
leaders for effective engagement
in the local government decisionmaking.
ii)	
Increased capacities of members
of district councils for disability to
participate in monitoring of service
delivery.
iii)	
Increased capacities of leaders of
Disabled People’s Associations
(DPAs) to network and advocate
for inclusion of disability issues/
perspectives and PWDs) in local
government service delivery and
legislative processes.
Project achievements
i.
The project enhanced the capacity
of councilors and DCD members
in influencing inclusive services
delivery in their districts. The Activity
has improved the capacities of
PWDs leaders especially councilors
for Persons with Disabilities to
lobby, advocate, support and follow
up local governments and other
development partners for disability
inclusion in their development
programs. For example, during the
reporting period, Buikwe district
leaders for Persons with Disabilities
through International Need, a
Non-Governmental
Organization
(NGO) successfully lobbied 500
wheelchairs from White Fathers in
America.
 hese wheel chairs were distributed
T
to people with physical disabilities
in Buikwe and Kayunga districts in
the presence of the donors, District
Union, NUDIPU representative,
PWDs councilors and Local
government district leadership.
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NUDIPU supported and guided the
distribution following streamlined
guidelines to ensure right use of the
wheel chairs.
ii.	
Improved participation of People
with Disabilities’ leaders in Local
Government
decision-making
processes for improved services
delivery to People with Disabilities.  
For instance, there have been
efforts on ensuring accessibility
to buildings, health and education
services by PWDs and there is a
great change as far as improving
accessibility to social services is
concerned. Buildings including
schools and hospitals or public
places in the districts are disability
inclusive.
iii.
Persons with Disabilities recruited,
for instance Buikwe district service
commission has recruited Mr.
Masembe Herbert; a person with
disability as a deputy head teacher
and two (2) special needs teachers,
one at Najja R/C primary school, and
another one at Lweru community
school. The Kayunga district service
commission also has recruited
Madam Nwagi Sarah who is a little
person, as Bwetyaba p/s head
teacher. In addition, Namagabi
Bishop Brown P/S and Nazigo R/C
P/S both in Kayunga district have
sign language interpreters as trained
teachers.
iv.
Persons with Disabilities included
in the economic empowerment
programs by the LG in the three
districts. For instance, in Buikwe two
(2) persons with disabilities received
two (2) cows from Operation
Wealth Creation (OWC) program.
Mr. Nakana Katongole; a person
with physical disability received ten
banana suckers and has planted
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them.   In Goma division, Mukono
district, Kiwango -Jogo PWDs group
was allocated Ugx.5 million from
District Discretional Equalization
Grant (DDEG) that is being used as a
revolving fund.  In addition, a group
of persons living with albinism in
Busana Sub- County, Kayunga
district benefited Ugx.3 million from
YLP and bought 5 pigs that were
distributed to its members.

3.1.5	DISABILITY RIGHTS
AWARENESS PROJECT

This project was funded by TRAC FM with
the goal of; enhancing Inclusive Government
Planning and Budgeting for Persons with
Disabilities (PWDs), raising awareness
and promoting an inclusive society for all
including Persons with Disabilities.
The project had two objectives;
1.
Increased awareness on disability
rights among the general population
2.
Increased advocacy to influence
Government Planning and Budgeting
for Persons with Disabilities.
Project Achievements
i.
Sought community perspectives about
the rights of Persons with Disabilities
in Uganda: NUDIPU collaborated
with TRAC FM between July and
October 2019 and collected people’s
views on the plight of Persons
with Disabilities. About 110,363
responded using text messages
to eight poll questions aired on 11
radio stations   throughout Uganda.
The poll questions centered on
stigma and discrimination, mental
health, access to education, access
to
economic
empowerment,
access to employment, access to
justice and participation in political
processes. The poll results revealed
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that the majority of the population
still stigmatize and undermine
Persons with Disabilities and treat
them with disrespect, which limits
their personal development and
ability to contribute to the nation’s
development.
The
responses
to the poll questions can be
accessed via: http://nudipu.org/
download/disability-rights-inuganda-dec-2019/. NUDIPU has
disseminated the reports and
advocated for evidence based
advocacy using the statistical
information therein.
ii.	
Establishment of the standard of service
delivery for Persons with Disabilities
in the health and education sectors:
NUDIPU conducted service delivery
monitoring visits to 34 centers to
ascertain the quality of service
delivery for Persons with Disabilities.
These comprised 16 schools (7
secondary schools and 9 primary
schools) and 18 health centers (13
Health centre IIIs and 5 Health centre
IVs) in 9 districts   .The overarching
issue at the health centers was
that none of the health centers
collected disability disaggregated
data because it is not provided for
in the Health Unit Management
System. This therefore prevents
health workers or districts from
effectively planning for Persons with
Disabilities.
In the schools, the limited number of
Special Needs Education teachers
Vis a Vis numerous Learner with
Disabilities inhibits access to quality
education. For example, Canon
Apollo
Demonstration
schoolKabarole has 112 Leaners with
Disabilities and only 3 Special Needs

2
Akica FM, Baba FM, DeltaFM, Hits FM, Hunter FM, Mega FM, Open Gate FM, Radio Pacis, Radio Simba, Radio Wa and Voice
ofKaramoja.
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Education teachers. Ngetta Girls
Primary School has 377 Learners
with Disabilities and only 8 SNE
teachers giving a pupil: teacher ratio
of 1:42. This is against the 2014
Ministry of Education guidelines
that detail a special needs teacher:
learner ratio of 1:10.

 uring these meetings, Government
D
departmental heads presented on
their efforts to promote disability
inclusion in FY 2019/20, challenges
faced and November, 2019.  During
these
meetings,
Government
departmental heads presented on
their efforts to promote disability
inclusion in FY 2019/20, challenges
faced and inclusion plans for FY
2020/21.
Dilapidated boys’ pit latrine at Munyonyi
Primary School, Mbarara

I
mproved networking with district
departmental
heads
influenced
disability inclusion at district level:
Through joint participation in the
talk shows, NUDIPU established
rapport with district departmental
heads including the Community
Development Officer, District Health
Officer, and District Education
Officer, councilors for Persons with
Disabilities on advocacy for Persons
with Disabilities. This strengthened
advocacy on disability inclusion
in district plans and budgets and
consequently at the national level.

iv.

 romoted Inclusive budgeting processes:
P
Often-times communities were
unable to participate in the budget
process due to limited awareness,
absence of communication in
accessible formats such as

v.

3
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Braille, large font, and use of Sign
Language
Interpreters,
among
others. NUDIPU facilitated interface
between Persons with Disabilities
and community members through
meetings with District and Subcounty Departmental heads in
preparation for the District Budget
Conferences held between October
and November, 2019.

Increased community awareness about
the rights of Persons with Disabilities to
access Government programs: Eighty
(80) radio talk shows aired in nine
languages in the 10 sub- regions of
West Nile, Ankole, Tooro, Karamoja,
Bugisu, Busoga, Teso, Lango,
Acholi and Buganda, listeners
were able to understand the key
hindrances to access quality health
care for Persons with Disabilities
and the importance of planning
and budgeting for Persons with
Disabilities.

iii.
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Children sitting on the floor at both Munyonyi
primary School, Mbarara and Awoja Bridge
school, Soroti.

Challenges faced during project implementation
i.
NUDIPU faced challenges in
attaining suitable panelists for
some talk shows due to conflicting
schedules of the respective ministry
officials at national level. However,
potential allies were identified in
Disabled Peoples Organizations
who were able to provide the
necessary information during the
radio programmes.
ii.
Some shows took place quite
late at night posing mobility
and/ or transport challenges for
the panelists. NUDIPU therefore
rescheduled the talk shows in Delta
FM (Gulu) and Hits FM (Kabarole) at
earlier hours to ensure security of
the panelists.
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Lessons learnt:
i.
Evidence Based Advocacy is crucial
in influencing policy discussions:
Opinion poll results on various
themes as well as its results from
service delivery monitoring in 34
health centers and schools informed
its engagement meetings during
the district departmental meetings.
For example, Mr. Onen Negris the
Commissioner for Special Needs
Education stated, “I laud NUDIPU on
this evidence of disability inclusion
as well as the gaps collected from
the 9 districts. My department
will use these to further lobby for
more funding for Special Needs
Education”.
ii.
Media advocacy and awareness
remains imperative for the reduction
of discrimination on Persons with
Disabilities as well as observance of
their rights.
Conclusion:
Conclusively, contentious awareness of the
rights of Persons with Disabilities remains key
if the attitudes of various stakeholders like;
communities and Government stakeholders
are to be improved for equitable service
delivery to Persons with Disabilities. The
poll surveys conducted in conjunction with
TRAC FM revealed high levels of prejudice
against Persons with Disabilities that must
be tackled. Out of 14,455 respondents,
7,372(51%) felt that Persons with Disabilities
require special care, 1,300(9%) feel they are
uncomfortable or awkward around Persons
with Disabilities, 1,300(9%) felt that they are
less productive than others, 4 % (578) as
cursed or a bad omen. Only 3,903 (27%) felt
that Persons with Disabilities are the same as
everybody else.

Mbarara, Kabarole, Moroto, Mbale, Iganga, Soroti, Lira, Arua and Gulu
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3.1

STRATEGIC OBJECTIVE THREE:
Networking and Partnership
building

4.1.1 PARTNERSHIP WITH CSBAG
NUDIPU sought to establish partnership
with mainstream Civil Society Organizations
to jointly advance the needs of Persons
with Disabilities. NUDIPU partnered with
organizations under the Civil Society Budget
Advocacy Group . These include: Forum for
Women in Democracy, Action Aid, World
Vision Uganda, among others.
NUDIPU collaborated with these agencies
to develop alternative position papers on
health, education and Social Development
and thereafter engage committees of
the aforementioned sectors alternative
proposals inclusive budgeting for all
marginalized persons. Due to its partnership
with CSBAG members, NUDIPU was selected
to participate in a panel discussion organized
by Forum for Women in Democracy Post
Budget Dialogue themed “FY 2019/20Budget.
During this dialogue, NUDIPU presented
concerns of all persons with disabilities
focusing on youth and women with
disabilities.
NUDIPU also participated in the national
budget month organized by CSBAG and the
Ministry of Finance, Planning and Economic
Development in June 2019 which included:
participation in a march, exhibition and
crowned with the participation in the reading
of the Budget speech.
These activities presented a platform for
NUDIPU to highlight disability concerns and
also provided an opportunity to network
with other agencies. These sustained
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partnerships with other organizations also
equip mainstream organizations with skills
and knowledge about concerns of Persons
with Disabilities that they can prioritize in
their advocacy agenda.

4.1.2	PARTNERSHIP WITH NGO
FORUM

NUDIPU improved on her networking and
collaboration with Uganda National NGO
Forum (UNNGO F) on Disability inclusion
in SDGs implementation in Uganda. The
improved networking and collaboration
provided a platform for the training of NGO
Forum officers and CSO Lead Agencies on
Disability inclusion in SDGs implementation
in Uganda. This would help them to fully
understand disability, identify disability
issues, specific targets and how to report on
them and draw parameters for reporting.
Secondly, through the support of UNNGO F,
NUDIPU was admitted by Government to sit
on the Planning and Mainstream Coordination
Working Group to provide Government with
the expert guidance on the inclusion of issues
of Persons with Disabilities in programming
at all government levels.
Lastly, the improved networking and
collaboration with UNNGO F provided a basis
for engagement on Disability inclusion with
the CSOs through the CSO Core Reference
Group on SDGs. This has eventually profiled
Disability issues through the CSO status
reports published annually by UNNGO F
on the status of implementation of SDGs
in Uganda and also annually shared at the
High-level Political Forum in the New York.
Needless to say, this requires continuous
engagement; so that disability does not fall
off the agenda of such Agencies by other
campaigns.

The Civil Society Budget Advocacy Group (CSBAG) is a coalition formed in 2004 to bring together CSOs at national and district
levels to influence Government decisions on resource mobilization and utilization for equitable and sustainable development. CSBAG
was created out of a desire to collectively influence government and effectively participate in setting national budget priorities.
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4.1.3	PARTNERSHIP WITH THE
FEDERATION OF UGANDA
EMPLOYERS (FUE)
NUDIPU renewed her partnership with FUE in
2017 where a Memorandum of Understanding
was endorsed by the two organizations to
promote inclusive employment of persons
with disabilities in Uganda.
As a result, NUDIPU in conjunction with the
Federation of Uganda Employers organized
a joint CEO’s forum on 30th May 2019 at
Sheraton Hotel Kampala under the theme
“Enhancing Inclusive Employment of Persons
with Disabilities in Uganda”. The forum
endorsed the establishment of Uganda
Business and Disability Network which is
currently being hosted by FUE.
Similarly, Make 12.4% Work with 7 pioneer
members together with FUE, launched the
Uganda Business and Disability Network
on 3rd Dec 2019. The network is currently
recruiting more business companies to be
part of the membership that will go a long
way in improving inclusive employment for
persons with disabilities.
As one of the obligation of the partnership
with NUDIPU, FUE has mainstreamed the
disability as one of their categories of awards
for the Employer of the year assessment
tools. On 8th Nov 2019, Housing Finance
Bank was announced as the winner of
Disability inclusive category.
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Strategic Objective Four: Knowledge Management

NUDIPU keeps on learning through research
and studies; this objective aims at creating
opportunity for further engagements
with stakeholders and establishment
of information that is shared with other
stakeholders for knowledge building and
evidenced based advocacy.

5.1.1	WIDER EDUCATION SYSTEM
FOR INCLUSIVE AND QUALITY
EDUCATION TO CHILDREN
WITH DISABILITIES
NUDIPU together with other partners like;
Kyambogo University, Uganda Society for
Disabled Children and Primary Teacher
Training Colleges, implemented the project
‘‘Uganda Teacher Training’’, with support
from SightSavers. The project targeted the
Ministry of Education and Sports (MOES) to
ensure all children with disabilities (boys and
girls) receive an education of good quality
within wider education systems.
Below are some of the achievements that the
project registered;
i.
Finalized
position
paper
on
separation of inclusive education
from Professional Education Studies
(PES) for all Primary Teacher
Training Colleges in Uganda and
shared it with Kyambogo University
for buy-in. As a result, a concept
paper on the same position was
developed for presentation to
ministry of Education and Sports
next year.
ii.
Identified key inclusive education
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related issues i.e. separation of
SNIE from PES, budget increment
on Special Needs and Inclusive
Education
(SNIE)
program
implementation, in service teacher
capacity development in SNIE
pedagogy etc for evidence-based
advocacy. This has been through
engagements with stakeholders
(TWAWEZA, CRANE, Special Needs
Quality Assurance and Monitoring
Initiative (SQUAMI), Light for the
World, TRAC FM, Fin Church Aid
and Norwegian Association of the
Disabled) among others.
iii.

 s a result of NUDIPU’s popularization
A
of the project advocacy priorities
among stakeholders, Government
and Non-government actors in
education have increasingly taken
a positive direction towards the
formulation and adoption of the
National inclusive education policy,
budgeting   and programming.

iv.

 he Ministry of Education and Sports
T
in collaboration with the Uganda
Teacher Training Project (UTTP)
partners and other education CSOs
organized the National Inclusive
Education Conference during which
salient issues e.g. expedition of
the SNIE adoption, consideration
of SNIE as an independent and
examinable subject in PTCs and
Disability inclusive ECD programs
in Uganda were generated to inform
the project advocacy agenda.

v.

NUDIPU in collaboration with
FOWODE spearheaded the review
process on the status of SDG 4 as far
as disability and gender inclusion for
Uganda is concerned. This provided
an opportunity to include some of
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the priority issues of the UTTP in the
shadow report which was presented
to the high-level political forum in
New York.
vi.

The Ministry of Education and
Sports has provided a platform
for KYU next year to present the
concept paper on the separation of
SNIE from PES which is a sign of
commitment towards realization of
this project goal.

vii.	NUDIPU actively participated in the
formulation process of the National
Inclusive Education process which
is currently at the level of policy
analysis ahead of discussion by the
top management of MoES.
viii.

ix.

 UDIPU in collaboration with the
N
department of SNIE, Sight savers,
the district education officers and
principals of the target PTCs held
5 regional radio talk shows under
the theme” promoting access to
inclusive education for learners
with disabilities and other special
needs through teacher capacity
development”.
As a result of NUDIPU’S integration
of UTTP project-based practice,
priorities and research findings,
Norwegian Association of the
Disabled has considered funding a
component on inclusive education
for 4 years. This will contribute to
sustainability of the project when it
phases out in 2020.

Above all, the MOES (SNIE and TIET), USDC,
Kyambogo University, SSI and PTCs have
continued to support NUDIPU with technical
guidance on the different ways to influence
duty bearers through advocacy which partly
explains the success registered so far under
this project outcome.
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Challenges during implementation
Limited resources to develop IEC advocacy
materials for the project
High expectation by other stakeholders in
education beyond the projects ability to meet
Some of the planned activities have not been
implemented due to competing engagement
by most of the key project stakeholders.
Lessons learnt
This project implemented has enabled us to
learn the followings;
■
Joint
project
planning,
implementation and monitoring
widen opportunities due to exchange
of knowledge, skills and information
with other implementing partners.
■
Convening of update meetings with
partners enables implementers to
identify gaps and generate practical
solutions for the success of the
project.
■
Bringing key departmental heads on
aboard enabled them to understand
the project dynamics to offer
appropriate technical support. The
project partners used different
departmental meetings in the
ministry of Education and Sports
to seek for their technical support
and appreciation of project activities
which relatively worked well.
Advocacy requires alliance of not only project
implementing partners, but also external Civil
Society Organizations. NUDIPU is indebted
to all Government and non-Government
actors in Education for all support rendered
during of implementation of planned project
activities, which is partly the reason for the
success realized.
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STRATEGIC OBJECTIVE FIVE:
INSTITUTIONAL CAPACITY
DEVELOPMENT

Institutional capacity building is important
for the empowerment of the secretariat and
the board for effective management and also
meeting the needs of the targeted population.

6.1.1	UGANDA CAPACITY FUND
(UCF) PROJECT

The project was implemented with support
from Disability Rights Fund (DRF) with the
aim of building the capacity of selected
DPOs in establishing structures for good
governance and organizational development.
The five selected DPOs (grantees) by DRF
were; Gulu Women with Disabilities Union
(GUWODU), Kiboga Disability Rights Initiative
(KIDRI), My Story Initiative (MSI), Uganda
Federation of the Hard of Hearing (UFHOH)
and Uganda National Association of Persons
with Cerebral Palsy (UNAC).
NUDIPU worked with Sustain Africa to offer
consultancy services to the five DPOs. In
collaboration with Sustain Africa, NUDIPU
trained the five grantees on advocacy and
report writing; resource mobilization and
financial management.
The following were the achievements registered
during project implementation;
i.
Grassroots structures established:
Many of the organisations started
as district based or national
organisations without any structures
to enable them reach their target
communities up to the grassroots
level.
ii.

Increased capacity building of staff:
Having established structures of

41

Annual Report 2019

good governance during the first
year of the UCF, the second year
was a period of capacity building
for the organisations, especially
in terms of building staff capacity,
through training, to effectively
manage different aspects of
the
organisations’
operations,
including fundraising and resource
mobilisation; financial management;
management
of
programme
activities and relationships with
partners.
 hese is still an ongoing process but
T
staff, in many of the organisations,
has started gaining confidence
and are now showing signs of
understanding of what they
are expected to do to take the
organisations to the next level.
Institutional
development:
The
development of key policies,
such as child protection, gender
policy,
human
and
financial
resources management, within
the organization have helped to
improve governance and internal
management leading to improved
team spirit and teamwork within the
different organizations.

iii.

 efore the Uganda Capacity Funding
B
Project, there were a lot of wrangles
and
management
challenges,
especially between Board members
and among staff themselves.  
These have largely been resolved
due to effective implementation
of these policies and there is now
peace and collaboration within the
organizations. This will augur well
for the organizations in the long run.
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E stablishment of organizational country
programmes: Each organization
has embarked on establishment
of a clear programme to meet
needs of its target group. This
was based on the organizational
strategic plans developed by the
organizations during the first year
of Uganda capacity fund projects.
As organizations develop capacity
through the Uganda Capacity
Fund, the next thing expected of
them is a programme of actions
that will benefit members of the
organizations.
The development of the strategic
plans was therefore an important
beginning
process
in
giving
them clear long term direction
for
organizational
programme
development.
Some
of
the
organizations have been able to
obtain funding from other funders
besides DRF to support their
programme activities.

JacksonAtria, the consultant from Sustain Africa
interacts with Uganda Capacity Fund (UCF)
grantees during the end of evaluation/project
meeting at Arch Apartments in Ntinda
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One of the UCF grantees, Uganda National Association of Cerebral Palsy
(UNAC) makes a presentation during the end of project/evaluation
meeting at Arch Apartments in Ntinda, Kampala, Uganda.

Challenges faced during project implementation
i.
For all the organisations, the ability
to secure funding on a sustainable
basis to support organisational
management
and
programme
development remains an on-going
challenge. There is still limited
partnership with funding agencies to
support the organizations to develop
programmes of action to benefit
members of the organizations.
Participants argued that capacity
building for the organizations is
important, but the benefits are not
felt directly by members of the
organizations.
 rganizations also felt that while
O
they know what they would like to do
for their members, there is inability
to negotiate with funding agencies
as most have their own priorities
and conditionality. Many are unable
to apply for funding as they lack the
donor requirements such as audited
accounts and annual reports for at
least 2 years.

ii.

 he inability to secure funding
T
particularly
for
programme
development means there is a
challenge in addressing the needs
and concerns of members of the
different organisations. Members
have expectations which are fuelled
by the high levels of poverty among
the members especially the most
marginalized at the grassroots
level. Managing these expectations
has therefore remained a big
and ongoing challenge for all the
organisations.
In fact the opportunity to receive
capacity funding from DRF has only
helped to fuel these expectations as
members believe the organizations
have already started receiving
donor funding and the leaders are
deliberately refusing to support them
because they are mismanaging the
resources to benefit themselves as
individuals.

iii.

 ost of the organisations still have
M
limited staff and low staff capacity
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as they do not have the resources to
be able to recruit the numbers they
need and to attract quality staff that
would be able to effectively drive the
organisations and the programmes
of action. Many of them also
mentioned the lack of means of
transport as a huge hindrance as
they have mobility challenges and
thus have difficulty in reaching
out to members and coordinate
programme activities in the different
districts where they operate as
some are very remote and difficult
to reach by public means.  
iv.

 ustainability of organisations is
S
a long-term challenge for all the
organisations as they depend
entirely on donor funding. Fund
raising and resource mobilization
has become a strategic challenge
for many organizations. The number
of civil society organizations has
grown tremendously over the
last few decades with all of them
seeking for funding from the same
donors whose funding budgets
are not only small but decreasing.
These organizations include big
international and regional NGOs
and agencies that attract a huge
percentage of the donor resources,
National NGOs and faith-based
organizations and small DPOs and
community-based
organizations
operating at district and grassroots
levels. This stiff competition for
resources means that organizations
at the lower levels (which is where
most DPOs are) face even tougher
challenges in accessing resources
as they are not known and have
limited technical capacity and the
exposure to be able to compete with
the bigger organizations.
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Establishing an effective networking
mechanism amongst DPOs also
remains an ongoing challenge
for the disability movement in
Uganda. Many DPOs prefer their
independence and would rather
work on their own so that whatever
achievements are made can be
attributed to them as this would
mean more resources for donors.
This puts the smaller and emergent
DPOs in difficult situations as they
need support to be able to grow
and develop. They have limited
recognition at national level and yet
cannot find partners willing to build
their capacities.
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their activities. Working in partnership also makes it easier for organisations to mobilise
larger recourses for programme work.
■

 ollaboration and building strong networks with local institutions and organizations is
C
important for long term sustainability of the organizations and of the benefits of their
interventions.

■

 ood system for documentation of processes and outcomes and for information
G
management is important as this helps the organization to effectively communicate its
achievements. Organizations need to be able to communicate effectively both in internally
and externally with partners and funders.

Lessons learnt during project implementation
Establishing a good financial management
system and practice right from the start is
very important for the long-term growth
and development of any organisation. If an
organisation cannot be trusted with little
there is no way it will be trusted with much
bigger resources.
It is important to strengthen capacities of local
structures and leaders of the organisations
to ensure effective participation of members
in decision making processes as this
strengthens ownership and gives legitimacy
to the organisation. It also strengthens
implementation of organisational programme
activities at the grassroots level.
■
Working closely with partners
not only strengthens resource
mobilization but also helps to bridge
resource gaps.
	
When organisations collaborate
well, they are able to support each
other including sharing human
financial and other resources to
strengthen their organisations and

Group photo with Uganda Capacity Fund Grantees after the end of project/evaluation meeting with all
the five grantees at Arch Apartmentds in Ntinda. Seated From left to right: Mr. Kalyango David, Director
Finance at NUDIPU,Esther Kyozira, Program Officer DRF Uganda office, Edson Ngirabakunzi, CEO
NUDIPU; and on the extreme right is jackson Atria, the consultant from Sustain Africa.

In conclusion, this was yet another busy and rewarding year as NUDIPU did a lot
of work with Sustain Africa in building the capacity of the grantees.
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6.1.2	BUILDING STRONG
MOVEMENT OF YOUTH WITH
DISABILITIES IN UGANDA
PROJECT

The Disabled People’s Organization Denmark
(DPOD) supported the establishment of
sustainable youth structures at the national
and district levels. The objective of this project
was to empower Youth with Disabilities with
the necessary skills and build strong youth
structures in the communities.
The partners in this project were National
Union of Disabled Persons of Uganda
(NUDIPU), Danish Association of Youth with
Disabilities (DAYWD), and Disabled Peoples
Organization of Denmark (DPOD).
Project Achievements
i.
The project empowered the Youth
with Disabilities between 18-30
years in Mpigi, Mukono, Lira, Sironko
districts by forming District Youth
Associations.  The project organized
2 general assemblies in Mpigi
and Sironko where new leaders
for Youth with Disabilities were
voted for 2019-2021. These have
improved the governance of these
associations.
ii.

 outh with Disabilities established
Y
the youth organization- Show
Abilities Uganda (SAU) as an
independent organization for Youth
with Disabilities. SAU has been
legally registered in accordance with
the law.
 he organization currently has an
T
operational office with two full time
staff, 4 volunteers at national level;
and 8 volunteers in each of the 3
districts of Lira, Mpigi and Sironko.
This has resulted in more recognition
of the Youth with Disabilities and
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their different needs in the districts.
Show Abilities Uganda (SAU)
Board comprised of 9 members
was established and inducted.
Furthermore, 3 sub-committees
namely; human resource, finance
and membership were formed.
These
have
improved
the
functionality of the Board and the
organization as a whole.
 Two youth leaders participated in
an exchange program in Denmark
that   strengthened their capacity in
international project management.
They are now passing these skills
on to other youths, for example
in cross cutting issues like; life
skills, volunteerism, leadership and
income generation.
 how Abilities Uganda (SAU)
S
formulated some policy documents
including its 5-year’s Strategic
Plan, Human Resource Manual and
the membership charter. These
documents have been critical in
streamlining SAU’s operations.

Ekwong Ambrose, a representative of youth with
hearing impairments and Treasurer on the Board
of Directors of Show Abilities Uganda training the
newly identified youth with disabilities in Sironko
District about advocacy.

Project Achievements
By the close of the year 2019, the project
registered the following key achievements;
458 persons (262 males and 196 females)
were trained in; disability inclusion, disability
nutrition and hygiene, disability and Gender
Based Violence.
Participants were introduced to important
concepts used in disability inclusion,
some of the concepts included; Disability
UNCRP and CRPD definition, inclusion
and inclusive language, Integration and
reasonable accommodation, attitudinal and
environmental barriers, support services and
accessibility, and  affirmative-action.
Inter alia, the participants were introduced to
Laws, Policies and Acts that guide disability
inclusion for example; Children’s Act, Equal
Opportunities Act, NCD Act 2013, Access to
Information Act of 2005, and The Building
Control Act of 2013.

One of the youth making a presentation during
group work during the final National Consultative
meeting to input in the development of SAU
5-year’s Strategic Plan at Sports View Hotel,
Wakiso

Level of awareness on disability was greatly
improved and the negative attitudes on
persons with disability changed for the
good with increase on the level of disability
inclusion in the settlements.
The trainees were able to learn a little of Sign
Language and this was offered in between
sessions by the facilitators and commitments
were made to build a strong case for a fullfledged Sign Language training.
Challenges faced
Even though the project implementation
went on successfully, there were some few
challenges registered;
i.
Changes in the training schedules
due food distribution in the
settlements which made it difficult
to complete the project in time.
ii.
Adjustments in tools, including
reporting tools which led to a
number of forward and backward
consultations.
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2019 IN PICTURES
Group photo with the Uganda National NGO Forum staff and CSO representatives after the training
on Disability Inclusion in SDGs implementation.

NUDIPU staff participates in the Budget March on 5th June 2019 from Constitutional Square to
Kololo Ceremonial Grounds and the Budget Excellence Exhibition at Kololo Ceremonial Grounds.
Mr. Kabala Hussein, Chairperson Mbale
District Union presenting the Position paper
on Disability concerns for Persons with
Disabilities in Mbale District for FY 2020/21
on 14th November 2019 at Mbale District
Local Government Council Hall.

From the left is Hon. Nantume Egunyu, Chairperson Parliamentary Human Rights Committee. She
is flanked by Mr. Ninsiima John Chris, AG. CEO on her right in the middle and followed by Hon.
Safia Nalule Juuko, Vice Chairperson Parliamentary Human Rights Committee. This happened on
15th July 2019 at Hotel Africana, Kampala, Uganda during Breakfast Meeting with Members of the
Parliamentary Human Rights Committee.
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Mr. Derrick Kizza, Executive Director Mental Health
Uganda presenting the Community Based health
Approach during the stakeholder meeting on mental
health held on 21st December 2019 at Imperial
Royale Hotel. This meeting aimed at discussing the
findings on mental health conducted through 2 poll
surveys in 9 sub-regions of Uganda.

Leaders of Persons with Disabilities in a
group photo after presenting issues affecting
the disability fraternity to the Prime Minister
of Uganda, Dr. Ruhakana Rugunda.
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Plot 530, Bukoto-Kisasi Road,
P.O Box 8567, Kampala, Uganda,
Tel: +256 700 540179, +256 414 540179

www.nudipu.org
NUDIPU-Uganda
NUDIPU
NUDIPU-Uganda
NUDIPU blog on SDGs: www.nudipuonsdgs.com
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